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THE PURPOSE OF THE COMPREHENSIVE ECONOMIC 
DEVELOPMENT STRATEGY 

As stated by the Economic Development Administration (EDA), the Comprehensive Economic 
Development Strategy (CEDS) is a locally-based, regionally-driven economic development 
planning process and document that creates the space for our region to identify its strengths and 
weaknesses and brings together a broad set of partners to generate good jobs, expand the prime 
sectors of the economy, and spur economic growth. This process engages various partners, 
including Economic Development Districts (EDDs), community leaders and residents, the private 
sector, educational institutions, and other stakeholders in planning for our region’s future. 

An effective CEDS allows a region to maximize its economic development potential and engage 
with the EDA and other federal partners to receive infrastructure and technical assistance grants, 
such as those through EDA’s Public Works and Economic Adjustment Assistance programs. The 
CEDS is a pre-requisite for federal designation as an EDD and must be updated at least every five 
years. A broad-based CEDS planning process identifies locally-grown strategies that will guide 
regional economic development, encourage partnerships and collaboration, and improve 
economic outcomes and overall quality of life in our region. 

About Us 
The South Central Connecticut Regional Economic Development Corporation, a.k.a. REX 
Development (REX/SCCREDC), is the EDD for South Central Connecticut and coordinates the 
development and implementation of the CEDS. 

A public/private partnership, REX/SCCREDC promotes economic development in Bethany, 
Branford, East Haven, Guilford, Hamden, Madison, Meriden, Milford, New Haven, North Branford, 
North Haven, Orange, Wallingford, West Haven, and Woodbridge. Funded by private-sector 
partners and the towns of the South Central Regional Council of Governments (SCRCOG), 
REX/SCCREDC supports programs and policies to make the region more competitive in the global 
economy and provide stakeholder education regarding municipal economic development 
opportunities. 

South Central Connecticut Towns 
Bethany | Branford | East Haven | Guilford | 
Hamden | Madison | Meriden | Milford | New 
Haven | North Branford | North Haven | 
Orange | Wallingford | West Haven | 
Woodbridge 

The Region Defined 
Unless noted, we are reporting on the region. However, some data will be identified as New Haven 
County or the New Haven Labor Market Area. 
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New Haven County: Ansonia, Beacon Falls, Bethany, Branford, Cheshire, Derby, East Haven, 
Guilford, Hamden, Madison, Meriden, Middlebury, Milford, Naugatuck, New Haven, North 
Branford, North Haven, Orange, Oxford, Prospect, Seymour, Southbury, Wallingford, Waterbury, 
West Haven, Wolcott, and Woodbridge. 

New Haven Labor Market Area: Bethany, Branford, Cheshire, Chester, Clinton, Deep River, East 
Haven, Ess ex, Guilford, Hamden, Killingworth, Madison, Meriden, New Haven, North Branford, 
North Haven, Orange, Wallingford, Westbrook, and West Haven. 

NOTE: In 2024, all data sources have begun to adjust to regional planning organizational-level 
reporting instead of county-level reporting. This change aims to bolster the efforts of Councils of 
Governments and related economic development initiatives, though it continues to affect the 
availability of some data. 
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High Cost of Living & Doing Business – Housing,
taxes, and energy costs create affordability
challenges for residents and businesses.
Aging Population – Slow population growth and
worker shortages in key industries limit economic
potential.
Lack of Developable Land – Limited space for
large-scale commercial, industrial, and residential
expansion.
Shortage of Affordable Housing – Demand for
deeply affordable workforce-level housing outpaces
supply, affecting worker retention.
Disproportionate Economic Growth – Inadequate
access to education, wealth, homeownership,
healthcare, transportation, and technology creates
structural impediments.

Strategic Location & Large Consumer Market –
Proximity to NYC, Boston, and within 500 miles of 75
million consumers, with strong transportation links
(I-95, I-91, Amtrak, Metro-North, Tweed Airport).
World-Class Education & Innovation Hub – Home
to Yale University and other institutions, fostering
biotech, research, and a highly skilled workforce.
Thriving Healthcare & Biotech Sector – Yale New
Haven Health and a growing biotech ecosystem drive
economic growth.
Outstanding Quality of Life – Coastal living, top-
ranked healthcare, a variety of cultural attractions, and
a renowned food scene.
Robust Economy & Entrepreneurial Ecosystem -
Incubators like BioCT and District New Haven support
strong education, healthcare, technology, and
advanced manufacturing industries.

Strengths

S W O T  A N a l y s i s

Weaknesses

Opportunities Threats
Infrastructure Investment – Utilize funding to
modernize transportation, utilities, and weather-
related disasters.
Position as an Innovation Hub – Market Greater New
Haven’s biotech, healthcare, and tech sectors to
businesses and talent.
Expand Workforce Development – Strengthen
education-business partnerships, technical training,
and STEM initiatives.
Economic Growth for All – Improve access to
education, homeownership, and technology to
unlock social and economic potential.
Incentives for Housing Development – Encourage
affordable and workforce housing through tax
incentives and zoning reforms.
Tourism & Arts Expansion – Promote cultural
districts, historic attractions, and the local food scene
to boost tourism revenue.
Tweed Airport Expansion – Enhanced air travel
access can stimulate business, tourism, and economic
development.
Transition to  to Release-Based Cleanup
Regulations – Simplifies remediation, reduces delays,
and promotes the reuse of contaminated sites for
municipalities and developers.

Inflation & Economic Uncertainty – Rising costs
impact consumer spending and business operations.
Competition for Talent & Business Relocation –
Other states offer lower costs and aggressive
incentives, drawing businesses and workers away.
Supply Chain Disruptions – Affect manufacturing,
biotech, and retail industries, increasing operational
costs.
Extreme Weather Conditions & Cybersecurity
Risks – Coastal flooding, extreme weather, and cyber
threats pose economic and infrastructure risks.
Decline in Business Travel – Remote work shifts
reduce hotel, restaurant, and conference-related
revenue.
Federal Funding Uncertainty – Infrastructure,
research, education, and development grant changes
could impact regional projects.
Disconnected Young Adults – Unemployment and
underemployment among young workers weaken
workforce sustainability.
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Regional Population (2023) 568,158

Regional Households (2023) 227,739

County Per Capita Income (2023) $48,284

Regional Median Household Income (2023) $86,266

Median Sales Price Single Family Homes – New
Haven Market (Berkshire Hathaway 2024 Annual
Report)

$360,000

Regional Median Age (2020)
40

Regional Workforce Population (2024) 317,642

Percentage of Population (25+) with a Bachelor’s
Degree or Higher (2023)

41.1%

Percentage of Population Burdened by the Cost
of Housing (2023)

37%

Percentage of Population Living in Poverty
(2023)

12.5%

Percentage of Homes with Broadband (2023) 91.6%

D e m o g r a p h i c  &  S o c i o - e c o n o m i c  D a t a
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Background Summary 
Greater New Haven continues to make strides in supporting the region’s economic development 
initiatives. The region’s key sectors remain unchanged, with healthcare, higher education, life 
science, manufacturing, and arts, culture, and tourism leading the way. 
 
Potential Impacts of Federal Policy Shifts on Greater New Haven 
Proposed and implied changes in federal policy have the potential to significantly affect Greater 
New Haven’s economic outlook, delivery of public services, and workforce readiness. While each 
policy adjustment may present specific challenges, their combined effects could influence various 
regional sectors. Ongoing monitoring and analysis by local and regional partners will be important 
in understanding how these developments may shape near- and long-term planning efforts. The 
background summary section of this report reflects the conditions as of December 2024 and does 
not account for the potential impacts outlined below. 
 
Key Areas of Concern for Greater New Haven 
1. Tariffs and Inflation 

• Expected increases in the cost of imported goods may drive up prices across sectors. 
• For manufacturers, higher input costs could erode profit margins and weaken 

competitiveness in global markets. 
• Tariffs on construction materials may raise development costs, delay projects, and strain 

infrastructure budgets. 
2. Healthcare Systems 

• Proposed changes to Medicaid and Medicare could reduce reimbursement rates and limit 
eligibility. 

• This may increase financial strain on providers like Yale New Haven Health and Hartford 
Healthcare. 

• Potential consequences include reduced access to care and staffing challenges. 
3. Higher Education 

• The possible elimination of the Department of Education could disrupt student aid 
programs, affecting college affordability and enrollment. 

• Shifts in federal oversight of academic programs may affect institutions’ ability to attract 
faculty, researchers, and students. 

• Yale University and others may face cuts to research funding, affecting scientific work and 
jobs tied to federally funded research. 

4. Travel and Tourism 
• International travel is anticipated to decline. According to Tourism Economics, the number 

of people arriving in the U.S. from abroad is projected to decrease by 9.4% this year, based 
on estimates made at the end of March. This decline is nearly double the 5% decrease 
forecasted at the end of February. 

• Travel advisories from allied nations may deter international visitors, impacting hospitality, 
retail, and cultural attractions. 

• Rising consumer prices and lower confidence may reduce travel spending. 
• Domestic travel may not offset international declines due to broader cost pressures on 

households. 
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5. Development Projects 
• Higher construction costs driven by tariffs may limit new housing development, including 

cost-sensitive and mixed-income projects. 
• Delays or cancellations could impact regional housing availability and affordability efforts. 

6. Local and State Services 
• Potential reductions in federal support to state and municipal governments could affect: 

o Education funding 
o Public infrastructure projects 
o Transportation and housing programs 
o Workforce development and job training initiatives 

• Fewer resources for employment programs could hinder the region’s ability to meet labor 
market needs. 

7. West Haven VA Medical Center 
• Potential federal cuts to the VA could reduce services, delay upgrades, and increase wait 

times. 
• Reductions in funding may limit care in key areas like mental health and specialty services. 
• As a major employer and training site, impacts could extend to the broader economy. 

 
Healthcare 
The healthcare sector is a cornerstone of Greater New Haven's economy, serving as the region’s 
largest employer and a key driver of economic growth. With approximately 23,860 healthcare 
practitioners and technical professionals, employment in the sector exceeds the national average. 
However, workforce shortages persist, particularly for registered nurses (RNs) and certified nursing 
assistants (CNAs), with over 1,400 job openings currently listed in the area. 
 
The expansion of healthcare infrastructure has enhanced accessibility and quality of care while 
also fueling economic growth through increased construction activity, job creation, and revenue 
generation. Yale New Haven Health System (YNHHS) remains a major anchor institution. Hartford 
HealthCare is expanding its regional presence. 
 
Greater New Haven’s healthcare system's long-term success will depend on sustaining financial 
stability, investing in workforce development, and ensuring access to healthcare for all residents. 
 
2025 Report Milestones & Accomplishments 

• Hartford HealthCare and YNHHS have established a joint venture to provide proton therapy 
services at the Connecticut Proton Therapy Center (CPTC), a 25,000 sq. ft. facility in 
Wallingford. The CPTC will offer proton therapy, a type of radiation therapy that uses high-
energy protons to treat many solid cancer tumors, including the brain and central nervous 
system, eye, gastrointestinal tract, head and neck, liver, lung, prostate, spine, and some 
breast tumors. It is expected to open in December 2026. 

• YNHHS is building the $1.2 billion, 500,000 sq. ft. Adams Neurosciences Center (to open in 
2027).  

• In its second year, a partnership between YNHHS and four local universities, supported by 
a $10 million grant, aims to produce 557 additional nurses and train 1,250 patient care 
associates/technicians by 2027. 
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• Hartford Healthcare continues to expand its presence in the region, with locations in 12 of 
our 15 towns. It provides a wide range of services, including urgent care, orthopedic 
surveys, gastroenterology, radiology, and more. 

Higher Education 
The Greater New Haven area is home to six major institutions of higher learning: Yale University, 
Quinnipiac University, University of New Haven, Southern Connecticut State University (SCSU), 
Albertus Magnus College, and CT State Community College Gateway. These institutions play a vital 
role in driving economic growth, fostering innovation, and equipping the workforce with critical 
skills. Their impact extends beyond academics, encompassing infrastructure investments, 
research advancements, and job creation across multiple industries. 
 
Yale and Quinnipiac’s expansion projects continue to revitalize the region’s construction sector, 
create jobs, and attract substantial capital investment. Faculty and student-led research initiatives 
fuel technological innovation and entrepreneurship, drawing in external funding and enhancing 
Greater New Haven’s reputation as a hub for biotech and advanced industries. 
 
While most private institutions have maintained stable enrollment levels, Yale University plans to 
increase its undergraduate class size by 100 students. In contrast, SCSU, Connecticut State 
Community College Gateway, and Albertus Magnus College have seen declining enrollment 
compared to 2019, although their numbers have improved over the past year. Since these three 
institutions serve a significant percentage of Connecticut residents, they play a crucial role in 
retaining local talent and strengthening the regional workforce. 
 
As industries adapt to economic shifts and technological advancements, Greater New Haven’s 
higher education institutions remain key drivers of workforce readiness, economic stability, and 
innovation. However, addressing enrollment challenges and strengthening ties between education 
and local employers will be critical for sustaining long-term growth and regional competitiveness. 
 
2025 Report Milestones & Accomplishments 

• Enrollment across the Connecticut State Colleges and Universities system increased 4.2 
percent this fall. 

• A recent study by Lightcast, a global leader in labor market analytics, determined 
Connecticut's community colleges contribute approximately $3 billion to the economy. 

Yale University 
• For the third year, ConnCAT has partnered with Yale to train New Haven residents without 

college degrees in the biotech industry. BioLaunch aims to create local, well-paying 
technical jobs that require no college degree or out-of-pocket training costs. 

• New Haven’s City Plan Commission approved Yale’s proposal for a seven-story building to 
house the Yale Repertory Theater, the David Geffen School of Drama, and the 
undergraduate Theater, Dance, and Performance Studies department. The construction is 
expected to be completed in 2029. 

• Yale University's Living Village, opening in June 2025, will be the largest living-building 
residential complex on a university campus. It is part of Yale's Planetary Solutions initiative 
and aims to meet the rigorous Living Building Challenge standard. 
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• Yale University is enhancing its high-performance computing and AI research capabilities 
by joining the Massachusetts Green High Performance Computing Center (MGHPCC) 
consortium and partnering in a new regional AI hub in Holyoke, Massachusetts. 

Quinnipiac University 

• Quinnipiac University's new LEED-certified School of Business, which opened in May 2025, 
is part of the South Quad project that also includes a residence hall and an academic 
building.  

University of New Haven 

• The University of New Haven is a leader in cybersecurity education, offering hands-on 
undergraduate and graduate programs in ethical hacking, digital forensics, cryptography, 
and enterprise security, as well as flexible online options for professionals. 

• The University of New Haven has acquired a 130,000-sq. ft. building and 12-acre lot to 
create a pioneering Manufacturing Innovation Center. This initiative aims to bridge the gap 
between higher education and Connecticut’s advanced manufacturing industries, focusing 
on research, innovation, and workforce development.  

• The SCSU Innovation Hub and Boehringer Ingelheim have partnered to enhance 
opportunities for all students in STEM. 

• SCSU has launched a new Bachelor of Science degree program in Behavioral 
Neuroscience. 

Life Science 
Greater New Haven has solidified its reputation as a thriving hub for life science, attracting an 
increasing number of biotech companies. The region is home to nearly half of Connecticut’s 
biotech firms, benefiting from a robust ecosystem that fosters innovation, research, and 
commercialization. 

Investment in research and development continues to accelerate, with the National Institutes of 
Health (NIH) allocating $661 million to the sector in 2024 - a significant increase from the previous 
year. This funding has propelled Greater New Haven’s biotech and life science industry forward, 
reinforcing its reputation as a national leader in cutting-edge medical research. In February 2025, 
the NIH announced a significant policy change affecting grant fund allocations. The new policy 
caps indirect cost reimbursements at 15% across all NIH grants, replacing previously negotiated 
rates that often exceeded this percentage. Indirect costs cover essential expenses such as facility 
maintenance, administrative support, and utilities, which are crucial for conducting research but 
are not directly tied to specific projects. This change aims to standardize funding allocations and 
potentially redirect more funds toward direct research activities. If the policy is implemented, Yale 
University anticipates a $160 million gap. 

Yale Ventures is driving significant advancements in science, medicine, and technology through 
faculty-led spinouts. CREW Carbon secured a $3 million agreement with Frontier and raised $5.3 
million for carbon capture solutions. In biotech, Allyx Therapeutics has begun Alzheimer’s 
treatment with its lead compound. BioHaven, in collaboration with Yale, tested a protein degrader 
in humans for autoimmunity breakthroughs. Halda Therapeutics raised $126 million for its solid 
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tumor drugs, and Quantum Circuits garnered $26.5 million to advance quantum computing. 
Freedom Biosciences received FDA approval for depression treatments, and Ensight-AI earned 
Breakthrough Device Designation for its medical innovation. Yale Ventures showcases 
transformative ideas, reinforcing Greater New Haven’s leadership in biotech and deep tech 
entrepreneurship. 

The region plays a crucial role in the life science sector, showcasing a strong and growing presence 
in bioscience innovation and research. According to the Connecticut Secretary of State’s website, 
as of January 2025, 215 bioscience and life science firms have been identified within the region 
using the NAICS codes listed below. This highlights the area’s significance as a hub for scientific 
advancement and economic development. These companies contribute to groundbreaking 
medical research, biotechnology, pharmaceuticals, and healthcare solutions, further solidifying 
the region’s standing as a key player in the industry.  

Bioscience 
The North American Industrial Classification System (NAICS) codes for bioscience include 
32541, 541713, and 541714. 
32541: This code covers the manufacturing of medicinal and botanical products, including 
pharmaceuticals, in-vitro diagnostic substances, and other biological products 
541713: This code covers research and development in nanotechnology 
541714: This code covers research and development in biotechnology, except 
nanobiotechnology 
  
Life Science 
The North American Industry Classification System (NAICS) codes for life science include 
54171, 541715, 325411, 325412, 325413, and 325414. 
54171: Research and development in the physical, engineering, and life science 
541715: Research and development in the physical, engineering, and life science, except 
nanotechnology and biotechnology 
325411: Medicinal and botanical manufacturing 
325412: Pharmaceutical preparation manufacturing 
325413: In-vitro diagnostic substance manufacturing 
325414: Biological product manufacturing, except diagnostics 

 

The region’s appeal as a biotech hub is further strengthened by its strategic location, access to 
leading research institutions, and highly skilled workforce. With world-class research facilities and 
a growing talent pool, Greater New Haven remains an ideal destination for life science companies 
seeking to expand, innovate, and commercialize transformative medical solutions. 

2025 Report Milestone/Accomplishments 
• Medtronic is investing between $750 million and $1 billion to develop a new campus at its 

existing site in North Haven. This project will create 300 additional jobs and serve as a 
physician training facility. The CT Department of Economic and Community Development 
(DECD) is providing funding to conduct the necessary environmental studies. 
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• ABCT has relocated to the biotech center at 23 Business Park Dr. in Branford, near Azitra 
and Quantum-Si. This strategic location encourages growth and start-ups because it is 
close to Yale and other institutions. Branford has applied for a DECD Grant to enhance the 
area into a more campus-like setting. 

• 101 College Street is a 500,000 sq. ft. medical and laboratory building that opened in 2024. 
It also includes 30,000 sq. ft. of incubator space. 

•  Arvinas Inc. has announced its expansion at Science Park, adding 1,500 sq. ft. at 5 Science 
Park, bringing the total space to 67,500 sq. ft. 

• Four life science companies - Cellsbin, EpiTET Therapeutics, NanomediGene, and Oxylus 
Energy - are expanding in Greater New Haven, enhancing Connecticut's bioscience sector. 
Together, the companies are investing $16.5 million and will create 31 jobs. 

• BioLabs has opened its largest incubator in the United States in New Haven. 
• BioMed X, a research institute based in Heidelberg, Germany, has opened a new facility in 

New Haven. This location is within the Elm City Bioscience Center, a state-of-the-art lab 
and research hub. 

• The first cohort of juniors from New Haven public schools began studies in a new 
biotechnology lab at 101 College Street as part of the BioPath program, reserved for local 
residents. 

• CURE Rare Disease, a company specializing in rare diseases, relocated from Boston to 
Woodbridge. 

• Branford-based EvolveImmune entered a $65 million deal with AbbVie to develop its 
immunotherapy cancer drug. 

• New Haven's Normunity closed a $75 million financing round to advance its cancer-fighting 
drug. 

• Connecticut's $100 million Innovation Cluster Program has selected finalists, including the 
"Quantum & Bioscience Cluster" in New Haven. This initiative aims to establish a 
competitive innovation district utilizing the state's life science infrastructure around 
YNHHS, Yale University, and CT State Gateway Community College. It plans to add over 
550,000 sq. ft. of space, promoting growth in biosciences and quantum technologies while 
enhancing community through workforce investments and improved transit connections.  

 
Manufacturing 
The Greater New Haven manufacturing sector is a vital component of the region's economy. It 
encompasses a wide range of industries, such as precision instruments for medical and aerospace 
applications, security systems, specialty chemicals, and the production of fixtures in metals, 
plastics, and other materials. These companies employ advanced technologies and processes, 
including additive manufacturing, 3D printing, stamping, and machine tooling, to maintain 
competitiveness in both domestic and global markets. 

The state has implemented initiatives such as the Make It Here 2030 plan to address workforce 
challenges, which focuses on developing talent, removing employment obstacles, and maximizing 
productivity through technology. Efforts include enhancing affordable housing, expanding access 
to childcare, and improving transportation infrastructure to attract and retain a skilled workforce. 

Despite these efforts, the sector faces ongoing challenges, including intense global competition, 
high operating costs, and a slow transition to Industry 4.0 technologies. Many small businesses 
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have yet to adopt artificial intelligence and other advanced technologies due to insufficient capital, 
a situation exacerbated by shifts from "just-in-time" inventory systems to advance purchasing 
strategies to mitigate supply chain disruptions. Additionally, national and global instability 
contributes to investment uncertainties, further hindering the sector's growth. 

2025 Report Milestones & Accomplishments 
• In its second year, MATCH trains skilled manufacturing workers through hands-on learning. 

Designed for wom en, high school graduates, unemployed residents, people of co lor, and 
re-entry individuals, the program also offers support in financial literacy, housing, energy, 
and career services to enhance employability. 

• A&M Bronx Bakery moved to a 42,500 sq. ft. site in North Haven, serving as its headquarters 
and bakery operation center, creating 60 to 90 jobs. 

• Connecticut's Strategic Supply Chain Initiative will provide grants from $500,000 to $5 
million for projects that increase companies’ production capacity in Connecticut. 

• Connecticut launched the “GreenGain” Sustainability Program for Small Manufacturers. 
• Wallingford company Nel Hydrogen made a $30 million investment in manufacturing 

space. 
• North Haven welcomed Schneider Electric into the former HB Communications building on 

Dodge Ave. 
• Amphenol, based in Wallingford, has completed a $2 billion acquisition of a Florida-based 

company. 
• NelHydrogen is investing $30 million in its Wallingford facility to advance clea n energy 

technology. 
 

Arts, Culture, and Tourism 
The recent expansion of Avelo Airlines’ service from Tweed New Haven Airport (HVN) has generated 
free media coverage, promoting Southern Connecticut as an excellent tourist destination. With the 
addition of Breeze Airways, which launched in December 2024, Greater New Haven is becoming an 
increasingly attractive travel destination. Announcements of new routes to cities like Atlanta, 
Houston, and Tampa have garnered attention from major outlets, such as Travel + Leisure, the 
Houston Chronicle, and the Atlanta Journal-Constitution, reaching audiences across the East 
Coast and beyond. This free publicity, which would otherwise be cost-prohibitive to achieve 
through advertising, showcases Southern Connecticut as a vibrant and inviting destination. With 
the addition of new destinations, Tweed’s passenger volume is projected to exceed 1.4 million in 
2025. Currently, 20% to 25% of passengers come from outside Connecticut, resulting in an 
estimated 200,000 to 250,000 visitors over the next year. As the service expands, the number of 
out-of-state travelers is expected to increase. In collaboration with airlines and regional 
stakeholders, Tweed is increasing its investment in destination marketing. 
 
The proclamation naming Connecticut the “Pizza Capital of the U.S.” has fueled a surge in earned 
media coverage that spotlights New Haven’s legendary pizza scene and its cultural vibrancy, 
drawing national and international attention to the region. Outlets like The New York Times, Food & 
Wine, and Lonely Planet have highlighted the city’s renowned apizza, while USA Today, 
TravelPulse, and The Telegraph (UK) have celebrated New Haven as a must-visit destination. This 
wave of free publicity positions Greater New Haven as a culinary and cultural hotspot, showcasing 
its unique charm and amplifying its appeal to visitors. The earned media reinforces Greater New 
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Haven's reputation as a premier travel destination, making it a key driver for visitor attraction and 
economic growth in Connecticut. 
 
Connecticut's hospitality sales tax revenues have surged past $1 billion annually, with the 
prepared meals surcharge hitting $100 million in fiscal 2023, doubling initial projections. However, 
tourism metrics show declines, with visits to the state's tourism website down 37% and overall 
tourism traffic down 4.4% over the past year. These trends are setting the stage for a contentious 
debate over tourism spending as the state prepares for a challenging 2025 budget cycle. 
 
2025 Report Milestones & Accomplishments 

• HVN welcomed more than 1.1 million passengers in 2024, an increase of more than 903% 
over 2019. With the addition of Breeze Airways alongside Avelo Airlines, it is the first time 
since 2007 HVN has served more than one airline. Direct, nonstop service has also 
expanded to more than 33 destinations. 

• The Yale Center for British Art reopened after a two-year renovation project. 
• Earned media coverage from New Haven Pizza, Avelo, Breeze Airways, and the Yale 

Peabody Museum has elevated Greater New Haven’s profile. 
• A Hampton Inn at the Cinemark site in North Haven is slated to open in fall 2025. 
 

Entrepreneurship 
2024 data from the Connecticut Secretary of State’s office shows that Greater New Haven 
experienced significant business growth with more than 6,600 new business registrations. This 
includes 1,034 new registrations in the Real Estate and Rental & Leasing sector, indicating a robust 
property market. The Professional, Scientific, and Technical Services sector added 696 new 
businesses, while the Construction sector saw an increase of 626 registrations, fueled by ongoing 
development projects. Other Services contributed 618 new businesses, and the Retail Trade sector 
recorded 594 new registrations, pointing to a resurgence in local commerce. Overall, these trends 
underscore a dynamic economic landscape in Greater New Haven. 

Greater New Haven continues to be a thriving hub for biotechnology and healthcare entrepreneurs, 
driven by its renowned medical institutions and research facilities. The region’s startup ecosystem 
spans beyond high-tech and specialized industries, encompassing small businesses, retail 
ventures, and innovative service-based companies. Various incubators, accelerators, and funding 
programs provide critical support to entrepreneurs. The Connecticut Small Business Development 
Center offers resources, mentoring, and funding opportunities to help startups succeed while 
networking events, pitch competitions, and co-working spaces facilitate collaboration and 
innovation. 

The City of New Haven’s Small Business Resource Center, in collaboration with the Community 
Foundation of Greater New Haven’s Mission Investments Corporation, administers NHE3, a small 
business grant program offering up to $10,000 to businesses that demonstrate financial need and a 
clear plan for impact. These initiatives help support entrepreneurs across industries, strengthening 
the region’s economic resilience. 

In 2024, Yale Ventures significantly advanced entrepreneurship in Greater New Haven's innovation 
ecosystem. The 10th anniversary of the Yale Innovation Summit attracted over 2,200 attendees. 
Key successes included Merck's acquisition of Modifi Biosciences for $30 million upfront, with 
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potential milestone payments exceeding $1.3 billion. Modifi, a Yale spinout founded in 2021, 
developed small molecules targeting cancer cells missing a key DNA repair protein. The Yale Life 
Science PitchFest showcased faculty-led innovations in therapeutics and medical devices, serving 
as the semifinals for the Blavatnik Fund for Innovation and drawing over 500 participants. The 
Roberts Innovation Fund awarded $1 million to ten projects in water purification, quantum 
computing, and drug delivery, helping launch five companies and raise over $4 million in 
investment. 

2025 Report Milestones & Accomplishments 
• In the past five years, residents of Greater New Haven have launched over 33,000 

businesses. 
• reSET Social Enterprise Trust acquired Collab, Inc. to create a unified approach to 

supporting all entrepreneurs across the state. This strategic partnership connects the key 
entrepreneurial hubs of Hartford and New Haven, leveraging their experience to expand 
resources, mentorship, and business services. 

 
Technology 
Greater New Haven's technology sector is booming, establishing the region as a center for high-
tech innovation. The Yale Quantum Institute is at the forefront of advancements in quantum 
computing, attracting companies like Carillon Technologies and its subsidiaries, ReflecTek Inc. 
and OTenna Technologies Inc., which focus on next-gen communications and imaging.  

A significant force behind this growth is QuantumCT, a partnership between Yale University and the 
University of Connecticut aimed at elevating Connecticut's importance in quantum technology. 
This initiative unites businesses, academia, and the broader innovation community to drive 
economic development for all members of our community. Quantum technology has the potential 
to transform industries such as healthcare and advanced manufacturing, and QuantumCT seeks to 
position Connecticut as a national leader in this field. As the sector grows, Greater New Haven is 
set to become a key player in shaping the future of technology. 

2025 Report Milestones & Accomplishments 
• Yale has started construction on a geothermal lab and classroom complex as part of a 

600,000 sq. ft. "Upper Science Hill" expansion aimed at enhancing its science and 
engineering research. This project demonstrates Yale’s commitment to net-zero carbon 
emissions by 2035. 

• Yale, partnering with UConn and the state through QuantumCT, is seeking a 10-year, $160 
million National Science Foundation (NSF) grant to promote quantum research in 
Connecticut. 

• Key QuantumCT Accomplishments in 2024 
o Since 2023, QuantumCT has invested over $1.3 million in seed funding to support 

startups through programs like Quantum Innovation Seed Grants and Quantum 
Startup Awards, accelerating quantum technology research and 
commercialization. 

o QuantumCT worked closely with private sector partners and research faculty to 
launch pilot projects addressing industry challenges. The initiative focused on 
biotechnology, medicine, and finance, bridging the gap between theoretical 
quantum research and real-world applications. 
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o QuantumCT expanded its network, collaborating with nonprofits, municipal and 
state governments, trade organizations, and community groups to raise awareness 
of quantum technology’s impact on business and society. 

o Quantum UP! Challenge engaged students in solving real-world problems using 
quantum technologies. The challenge culminated in final presentations at the 
UConn School of Business in Hartford, promoting education, collaboration, and 
innovation. 

Workforce 
Workforce Alliance, the region's workforce development board, serves the 15 towns of South 
Central Connecticut. It plays a critical role in aligning workforce development strategies with 
regional economic needs, focusing on education, career pathways, industry leadership, and 
sector-based training. This section of the CEDS incorporates the goals and strategies outlined in 
the Workforce Alliance’s Local Plan for 2024-2027.  

Greater New Haven is a hub of highly educated individuals, with 41.1% of residents holding a 
bachelor’s degree or higher. However, significant skill mismatches persist. The region’s 
unemployment rate continues to be low, at 3.15% for 2024. Despite robust educational resources, 
key industries, including healthcare, manufacturing, and IT, face acute labor shortages. By 2030, 
total employment in the South Central CT region is projected to grow by 12.1%, reaching 407,003 
jobs. 

Our region’s key sectors are poised for growth by 2030. Understanding these industry trends and 
associated occupational demands is critical for aligning workforce development efforts with 
regional needs. 

Key Industry Sectors 

1. Education and Health Services 
o Growth Projection: +8,806 jobs by 2030 
o Occupational Needs: Registered Nurses (RNs), Licensed Practical Nurses (LPNs), 

Certified Nursing Assistants (CNAs), medical assistants, and educators at all levels, 
including K-12 and higher education. Advanced roles in healthcare, such as 
physicians and specialists, are also in demand, requiring targeted educational 
pathways and upskilling initiatives. 

2. Trade, Transportation, and Utilities 
o Growth Projection: +9,545 jobs by 2030 
o Occupational Needs: Truck drivers, logistics managers, material handlers, and 

warehouse workers. Entry-level roles require certifications like Commercial Driver’s 
Licenses (CDLs), while mid-level management positions benefit from Six Sigma and 
logistics software proficiency. 

3. Professional and Business Services 
o Growth Projection: +5,796 jobs by 2030 
o Occupational Needs: Information technology professionals, including software 

developers, cybersecurity analysts, and systems administrators. STEM roles such 
as data scientists, bioscience researchers, and quantum computing specialists are 
also critical. Non-degree credentials and apprenticeships will be key to meeting 
demand in these fields. 
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4. Manufacturing 
o Growth Projection: +1,548 jobs by 2030 
o Occupational Needs: CNC operators, tool and die makers, automation 

technicians, and welders. Entry-level positions require short-term training and 
certifications, while advanced manufacturing roles demand technical expertise and 
experience with CAD and automation technologies. 

5. Leisure and Hospitality 
o Growth Projection: +37% increase by 2030 
o Occupational Needs: Food service workers, hotel staff, and retail sales 

associates. ServSafe™ certification and customer service training are essential for 
entry-level roles, while leadership roles in hospitality management benefit from 
advanced training and experience. 

Cross-Sector Workforce Challenges 

• Digital Literacy: Many roles across industries now require basic to advanced digital skills. 
Programs addressing this "digital divide" are crucial for preparing job seekers. 

• Childcare and Transportation: Lack of affordable childcare and reliable transportation 
limits access to employment opportunities, especially in und e rserved communities. 

• Basic and Soft Skills: Foundational reading, math, and interpersonal skills prevent many 
job seekers from entering or advancing in these sectors. 

Report Public School Performance 
Connecticut's 2024 NAEP scores remained stable, with no significant changes in most areas 
compared to 2022. Fourth-grade reading and math scores showed slight improvements, with 
Connecticut outpacing the national average in both subjects. Eighth-grade students also 
performed better than their national peers in reading and math. Despite these positive trends, 
scores for economically disadvantaged students and multilingual learners remain lower than those 
of their peers. The state's educational efforts, including curriculum development and targeted 
support programs, aim to address these gaps and enhance student performance across all groups.  
 
Low literacy and math skills hinder adult learners seeking reskilling in workforce programs. 
Workforce Alliance found that over 60% of jobseekers tested over 14 years lacked the necessary 
literacy level for skills training (9th-grade reading). 
 
Additionally, following a pandemic-related shift to remote learning, Connecticut faces increased 
absenteeism and a teacher shortage. New Haven Promise has partnered with Yale University, New 
Haven Public Schools, and SCSU to create a fellowship funding aspiring teachers to earn a 
Master's in Teaching degree in exchange for a three-year teaching commitment in New Haven 
Public Schools. The initiative aims to place 100 teachers in city classrooms within five years. 
 
2025 Report Milestones & Accomplishments 

• MATCH's second year focuses on hands-on manufacturing education for wo men, high 
school grads, unemployed residents, residents of color, and re-entry individuals. It also 
offers support in financial literacy, housing, and career services to enhance employability. 
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• The Yale Teaching Fellowship, funded by Yale University, aims to train individuals who are 
representative of the study body to become teachers to address shortages and enhance 
retention in New Haven Public Schools.  

• Connecticut has joined the "Transformers in the Public Sector" initiative, led by 
Opportunity@Work, to promote skills-first hiring practices in the public sector, removing 
obstacles for workers who have gained valuable skills through alternative pathways like 
military service, community college, training programs, partial college completion, or on-
the-job experience. 

• Connecticut's Student Loan Repayment Program, launching in 2026 with over $13 million in 
funding, will offer up to $50,000 in student debt relief to medical professionals to address 
healthcare shortages and retain talent in unders erved areas. 

• Wallingford: Gaylord Specialty Healthcare has opened the Institute for Advanced 
Rehabilitation, a $4 million physical rehab training facility for healthcare professionals. 

Housing 
Housing in Greater New Haven: Challenges and Opportunities 
Housing remains a critical component of economic development in Greater New Haven, with 
affordability and supply challenges shaping the region’s ability to attract and retain residents. The 
Connecticut Housing Finance Authority’s (CHFA) Housing Needs Assessment Report (2023) 
highlights a significant shortage of affordable housing in both the rental and homeownership 
markets, which is particularly evident in Greater New Haven. The state’s estimated housing deficit 
stands at 112,000 units, with approximately 25,000 additional units needed in Greater New Haven 
alone. 
Housing Affordability and Market Pressures 
Rising home prices and limited housing availability drive the affordability crisis. Since 2019, the 
median home sales price in South Central Connecticut has surged by 67%, increasing from 
$215,000 to $360,000 in 2024. This rapid escalation, coupled with higher construction costs due to 
labor and material shortages, has exacerbated affordability challenges for both renters and 
prospective homeowners. 
Rental Market 

• Severe shortages exist for households earning 0-30% of Area Median Income (AMI) and 
those above 80% AMI. 

• The estimated statewide shortage of 92,560 rental units disproportionately affects 
extremely low-income renters, who face increased competition for limited affordable 
housing options. 

• The percentage of affordable housing units across the region stands at 14.2%, with 
concentrations in New Haven, West Haven, and Meriden. The Town of Hamden is nearing 
the state’s goal of 10% affordable housing per town, currently at 9.4%. 

Homeownership Market 
• Higher-income buyers frequently purchase homes priced for lower-income households, 

reducing availability for those earning 0-50% AMI. 
• Although the 51-80% AMI price range has an adequate supply in raw numbers, 75% of these 

homes are occupied by households outside this income bracket, making it harder for 
moderate-income buyers to access homeownership opportunities. 
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Regional Housing Development Overview 
Municipalities across Greater New Haven are actively implementing and pursuing a range of 
housing projects aimed at expanding the overall inventory, increasing affordability, and meeting the 
needs of specific populations, including young professionals and older adults. Several towns are 
also advancing mixed-use developments and repurposing underutilized sites to revitalize 
neighborhoods and support economic growth. 
Importantly, all towns in the region have submitted their Affordable Housing Plans to the State of 
Connecticut, demonstrating a coordinated commitment to addressing housing needs and fulfilling 
obligations under state law.   
 
Key Trends and Local Efforts 
While not exhaustive, the following examples illustrate the variety of housing strategies being 
pursued across the region: 

• Affordable Housing Development 
Municipalities such as Hamden, Meriden, North Haven, Madison, and Milford are 
advancing projects that include income-restricted and supportive housing units. These 
developments contribute meaningfully to the regional inventory of affordable homes. 

• Housing for Young Professionals and Seniors 
New apartment communities in North Haven, Wallingford, and Orange cater to young 
professionals, while towns like Wallingford and Woodbridge are prioritizing senior-focused 
developments to support aging in place. 

• Mixed-Use and Higher Density Projects 
Mixed-use housing is growing in prominence in Hamden, Meriden, and Milford. Zoning and 
policy changes in Wallingford support expanded downtown housing options. These 
projects help meet housing demand while promoting walkability and local business 
activity. 

• Adaptive Reuse and Brownfield Redevelopment 
The region is seeing renewed focus on reclaiming underutilized properties. Examples 
include Tremont Flats in Meriden, which converts a historic factory, and Mariners’ Landing 
in Branford, which transforms a former industrial site along the Branford River. 

• Preservation and Sustainability 
Several projects integrate historic preservation and environmental sustainability. Notable 
examples include Ulbrich Heights in Wallingford, where a district geothermal system is 
being explored, and The Wellington in Madison, which incorporates a restored 1808 
residence. 

 
Municipal Highlights (Selected Examples) 

• Hamden: More than 400 new housing units in the pipeline, including affordable and mixed-
use developments. 

• Orange: Completed a 46-unit project with affordable, accessible housing for residents with 
disabilities. 

• West Haven: Over 160 units either under construction or in planning, including adaptive 
reuse of a former school site. 

• Milford: Multiple large-scale projects are being evaluated, including mall redevelopment 
and affordable infill housing. 

• Meriden: Investing in factory conversions and infill development to increase affordable 
housing availability. 
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• Wallingford: Emphasizing zoning reform, affordable senior housing, and sustainable 
upgrades to existing properties. 

• Woodbridge: Adding to its affordable inventory through proposed new developments while 
maintaining high-quality senior housing. 

 
This list highlights some of the housing efforts underway in Greater New Haven. Towns across the 
region are taking proactive steps to increase housing supply, diversify housing types, and meet 
community needs across age and income levels. Through a mix of new construction, adaptive 
reuse, and strategic planning, the region is aligning growth with sustainability and long-term 
economic vitality. 
 
New Haven Development Efforts and Future Housing Growth 
Housing development in New Haven continues to expand, with developers investing in multi-unit 
projects. In 2024, over 1,000 new housing units were completed, with more than 40% designated 
as affordable. Additionally, 7,000 units are in the development pipeline, supporting the City’s goal 
of adding 10,000 new housing units over the next decade, of which at least 30% will be affordable.  
 
In 2024, the City of New Haven also launched the New Haven Land Bank, an initiative aimed at 
revitalizing vacant, abandoned, and underutilized properties. The Land Bank is designed to 
strategically acquire and manage these parcels and return them to productive use, with a focus on 
creating opportunities for affordable and market-rate housing, mixed-use developments, and 
community-serving projects. This tool supports neighborhood reinvestment, reduces blight, and 
creates pathways for sustainable redevelopment aligned with city and regional housing priorities. 
 
Housing Cost Burdens and Aging Housing Stock 
A growing concern is the number of cost-burdened households, or those spending more than 30% 
of their income on housing costs. According to the Partnership for Strong Communities, the 
percentage of cost-burdened households varies across municipalities: 
 

• New Haven: 48% 
• West Haven: 39% 
• Meriden: 37% 
• Woodbridge: 19% (despite a median household income exceeding $200,000) 

 
Additionally, the region's aging housing stock presents another challenge. According to the latest 
American Community Service (ACS) 5-Year Estimates, 23.4% of homes in Greater New Haven were 
built before 1939, and the median year of construction is 1963. Aging infrastructure often requires 
significant maintenance and upgrades, adding further financial strain on homeowners and 
landlords. 
 
2025 Report Milestones & Accomplishments 

• The State of Connecticut has launched the CT Municipal Redevelopment Authority (CMDA), 
which aims to tackle the housing crisis by boosting housing stock and promoting transit- 
ori ented development (TOD). The CMDA supports towns with economic growth, zoning 
changes, and "housing growth zones" planning, offering financial and technical assistance. 

• There are plans for a new Beth-El shelter in Milford. 
• Columbus House plans 80 additional units with one- and two-person bedrooms, each with 

private bathrooms. 
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• The New Haven Land Bank, Inc. has been launched. 
 
Wealth & Poverty 
The region has a significant income and wealth gap between suburban and urban areas. 
Unfortunately, the income growth of many residents is not keeping up with the rising housing costs 
and general inflation. According to the latest ACS data, the poverty level in the region is 12.5%, 
which is higher than in the US (11.1%) or Connecticut (10.3%). The highest poverty rates in the 
region are in New Haven (25.0%), Meriden (14.2%), and West Haven (12.5%). 
 
Another noticeable issue in the region is the digital divide between communities. While 91.6% of 
households in the region have broadband, there are significant differences between individual 
communities. Woodbridge has the highest percentage of households with broadband, at 98.9%, 
while Meriden has the lowest, at 88.2%. It should be noted that Meriden has seen a significant 
increase over the past year, increasing from 83.5%. Despite these gaps, the region still exceeds 
Connecticut's average of 91.1% and the national average of 89.7%. 
 
As of 2023, 41.1% of adults over the age of 25 hold a bachelor’s degree or higher. However, there is 
a notable gap in educational attainment across various towns in the region. The percentage of 
individuals aged 25 and older with a bachelor’s degree or higher varies significantly, ranging from 
73.5% in Woodbridge to just 22.2% in Meriden. 

Economic Resilience 
Economic resilience requires proactive strategies to navigate both opportunities and threats. As 
federal policies shift, regional funding sources fluctuate, and emerging risks evolve, Greater New 
Haven must strengthen its ability to withstand and adapt to economic disruptions. Effective 
disaster planning must balance cost-benefit considerations for both prevention and recovery, 
ensuring the region can maintain stability and capitalize on opportunities while mitigating potential 
threats. 
 
Key Areas of Focus 
As risks continue to expand, priority areas include: 

• Public Health – Addressing emerging health threats, pandemic preparedness, and potential 
funding gaps in healthcare research. 

• Environmental Hazards – Mitigating the impact of extreme weather and natural disasters. 
• Cybersecurity – Protecting critical infrastructure and sensitive data from cyber threats. 
• Utilities – Ensuring resilience in energy, water, and telecommunications systems. 
• Supply Chain – Strengthening logistics and resource distribution networks. 
• Economic Stability – Addressing the financial impact of federal policy changes on research 

institutions, non-profits, and local employment. 
 
Impact of Federal Policy Changes on Regional Resilience 
Greater New Haven receives significant federal research funding, supporting healthcare and 
scientific advancements. Changes in federal policies could create funding gaps, disrupting critical 
research projects and healthcare initiatives. Additionally, many of the region’s non-profits rely on 
federal funding, and reductions could severely impact their ability to serve the community. 
These financial shifts present broader economic risks, including increased unemployment, 
decreased investment, and reduced purchasing power. A decline in funding could hinder 
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innovation, weaken community support structures, and challenge regional disaster preparedness 
efforts. 
 
Role of DEMHS and Regional Collaboration 
The Division of Emergency Management and Homeland Security (DEMHS) plays a crucial role in 
coordinating statewide emergency management and homeland security efforts. It facilitates 
planning, training, and exercises in collaboration with government agencies and private sector 
partners. DEMHS integrates homeland security communications, disseminates critical information 
and security alerts, and establishes intelligence-sharing standards. 
 
Our region works closely with CT DEMHS Region 2 to implement a comprehensive and integrated 
emergency management strategy. This collaboration encompasses all human-made and natural 
hazards, focusing on prevention, mitigation, preparedness, response, and recovery. Given the 
evolving economic landscape, emergency planning must now also consider the financial resilience 
of institutions and communities affected by federal policy shifts. 
 
By fostering partnerships, requesting sustainable funding, and leveraging regional resources, we 
aim to enhance resilience and ensure a coordinated response to both immediate and long-term 
challenges. 

 
Adjustments to Strategy 
The CEDS has been updated to more effectively address housing and workforce challenges, with 
revisions made to wording throughout the document. 

Housing Updates: Objectives and action items now reflect priorities identified by the SCRCOG 
Housing Working Group and findings from an RKG Associates study. 

Workforce Updates: The Workforce section has been revised to align with Workforce Alliance’s 
updated strategic plan, which was approved by its Board of Directors, including SCRCOG board 
members. 

Given these adjustments, we published the 2025 CEDS Annual Update for public comments for 30 
days. 
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Evaluation of Progress on the Action Plan and Goals 
In addition to the milestones and accomplishments noted above, we also track data and 
benchmarks relevant to our strategy.  

Measure Current Data 
(2025 CEDS) 2024 CEDS 2023 CEDS 

Business Retention, Expansion, and 
Recruitment      

CEDAS Best Practice Certified Towns 10 10 10 

New Businesses 6,652 (2024) 7,695 (2023) 6,871 (2022) 

Percentage of Mino rity-Owned New Businesses 23.8% 24.7% (2023) 24% (2022) 
Jobs in Key Sectors (Switch from county to regional 
data.) Data not available 229,703 220,602 
Number of Development Projects 
Completed/Underway in Opportunity Zones 2 2 1 

Number of Projects Completed in the Foreign 
Trade Zone (Port Area) 

1 underway – 
energy efficiency 1 0 

Number of Clinical Trials (Active, Not Recruiting)  851 568 641 

Business Visits by GNHCC 75 75 75 

NIH Funding $661,078,602  $636,241,724   $601,537,336  

       

Workforce & Employment      

Workforce Alliance Job Seekers 13,672  11, 246  16,357 

Labor Force 317.642 317,074 312,278 

Number of Employed Persons 306.621 305,593 300,737 

Annual Unemployment Rate (LMI) 3.15% 4% 3.9% 

College & University Students 49,513 48,125 48,451 

       

Housing      

Total Number of Housing Units 249,105 (2023) 242,680 (2021) 240,575 

Number/Percentage of Affordable Housing Units 

34,853, 14.2% 
(2024) 

33,578, 13.65% 
(2023) 33,134, 14%* 32,989, 14% 

People Burdened by the Cost of Housing in New 
Haven County/Region 37% 37% 36% 
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Towns Committed to Below Market Registry 1 1 0 

Towns with 10% Affordable Housing 3 3 3 

Home Median Sales Cost $360,000 $325,000 (revised) $300,000  

Rental Cost $2,320 $2,112  $2,041  

       

Infrastructure      

Enplanements at HVN 490,255 (FAA 
2023) 352,000 (FAA 2022) 29,732 (FAA 2021) 

CT Transit Ridership (Buses were free from 
4/1/2022-4/1/2023) 

7,705,131 (CTDOT 
2023) 

5,536,895 (CTDOT 
2022)  

4,962,725 (CTDOT 
2021) 

Metro-North Ridership (New Haven Line) 30.3 million 
(2024) 28 million (2023) 

22 million (2022 
revised)  

CTDOT-maintained state bridges are in good or fair 
condition 97% 97% 95.40% 

       

Sustainability      

Number of Brownfields Sites Returned to Use 
0 – several 

projects 
underway 0 1 

Number of LEED-certified Buildings (U.S. Green 
Building Council)* 193 260 247 
Towns with Current Plans of Conservation & 
Development 15 14, 1 in process 14 

Sustainable CT-certified Towns 7 6 5 

       

Wealth      
Number of Distressed Towns in Region (per DECD 
definition) 2 3 3 

Poverty in New Haven County/Region 12.5% (2023) 11% (2022) 12.0% (2021) 
New Haven County/Region Median Household 
Income $86,266 $83,617   $75,073  

       
*In 2024, significant updates were introduced to the LEED v4 standards, 
specifically focused on raising energy performance thresholds and 
incorporating new metrics for greenhouse gas (GHG) 
emissions. https://www.cim.io/blog/the-leed-rating-system-
explained#latest%20in%20LEED -      
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BENCHMARKS 
Tradeshows and conferences attended by REX/SCCREDC. 

• American Bus Association 
• ICSC: NY National Deal Making 

Conference (retail tradeshow) 
• Discover New England 
• Yale Innovation Summit 
• ISHA Summer Conference 

• Yale Grad Fair 
• Yale Entrepreneur and Innovation 

Expo 
• 2024 Annual Training Conference 

- NADO 
• The Big Connect 

Towns with CEDAS Best Practices certification. 
• Ten of the 15 towns in the region are certified. The remaining five towns will be 

encouraged to apply for certification. 
The number of new businesses formed in the region yearly. 

• 6,647 new businesses were formed in 2024. 
Ongoing clinical trials. 

• The number of clinical trials increased by 49.8% year over year. 
National Institutes of Health funding. 

• Funding from NIH increased by 3.8% over 2023. However, proposed NIH grant changes, 
including caps on indirect cost reimbursements and a pause on grant reviews, could 
cost Yale over $160 million annually, threatening research funding, jobs, and the local 
economy. 

Maintenance of the Visit New Haven app, website, and social media accounts. 
• Ongoing. 

Market Greater New Haven in Avelo destinations. 
• Avelo Airlines and the destination airports are actively promoting Greater New Haven as 

a place to visit. 
• REX/SCCREDC has collaborated with Knoxville, TN; Lakeland, FL; Traverse City, MI; and 

St. Louis, MO. 
 Students pursuing two and four-year degrees. 

• The region's total number of college students has increased 2.9% over 2018. The largest 
gain occurred at the University of New Haven, while Albertus Magnus continues to lag. 

Businesses and clients interacting with Workforce Alliance. 
• 13,672 
• The number of employed persons in the region is 306,621. 

Increases in the median wage. 
• Median household income increased to $86,266, a 3.1% increase over 2022. 

Hotel Data 
• Occupancy was stable in 2024 vs. 2023. 
• Hotel occupancy has decreased by 4.4% since 2019. 

The number of towns that are current on their plans of conservation and development. 
• All 15 towns are current on their plans of conservation and development. 

Partnerships established to support CEDS’ goals. 
• See partners list. 

Sustainable CT-certified towns. 
• Seven towns in the region are now Sustainable CT certified. A SCRCOG Sustainable CT 

intern supported Milford and Madison in their successful efforts to earn certification. 
The remaining eight municipalities are encouraged to apply. 
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• In addition, SCRCOG’s intern collaborated with interns from other COGs on a statewide 
research project on municipal composting programs. 

Ongoing clinical trials. 
• The number of clinical trials increased by 49.8% year over year. 

Business visits through the Greater New Haven Chamber of Commerce (GNHCC) BRE outreach 
program. 

• The GNHCC business outreach program is on schedule to meet its goal of 75 business 
visits. To date, the program has visited 225 businesses. 

Maintenance of the Visit New Haven app, website, and social media accounts. 
• Ongoing. 

Market Greater New Haven in Avelo destinations. 
• Avelo Airlines and the destination airports are actively promoting Greater New Haven as 

a place to visit. 
• REX/SCCREDC has collaborated with four destinations. 

Towns with a commitment to collaborate on a Below Market Registry for units 
• 1, New Haven 

Percentage of affordable units throughout the region 
• 14.2% 

Increase affordable units in each town to meet the state’s goal of 10%. 
• Meriden, New Haven, and West Haven meet the state’s threshold. 

 

Town 

2024 
Affordable 

Units 

2024 % 
Affordable 

2023 
Affordable 

Units 
2023 % 

Affordable 

2022 
Affordable 

Units 
2022 % 

Affordable 
Bethany 12 0.59% 11 0.54% 10 0.5% 
Branford 467 3.29% 440 3.10% 446 3.2% 
East Haven 1,072 8.65% 1,032 8.33% 1,037 8.3% 
Guilford 268 2.76% 215 2.22% 219 2.3% 
Hamden 2,521 9.70% 2,442 9.40% 2,307 9.2% 
Madison 136 1.69% 130 1.61% 130 1.6% 
Meriden 4,690 17.92% 4,466 17.06% 4,399 17% 
Milford 1,274 5.36% 1,257 5.29% 1,175 5.1% 
New Haven 19,093 33.19% 18,460 32.09% 18,343 33.7% 
North 
Branford 122 2.17% 119 2.11% 122 2.2% 

North Haven 559 5.60% 547 5.48% 546 5.8% 
Orange 131 2.39% 72 1.31% 72 1.4% 
Wallingford 946 5.00% 800 4.22% 802 4.2% 
West Haven 3,519 15.48% 3,547 15.60% 3,486 15.5% 
Woodbridge 43 1.24% 40 1.15% 40 1.2% 
Region 34,853 14.17% 33,578 13.65% 33,134 13.8% 

Source: Connecticut Department of Housing Affordable Housing Appeals List 
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Reduce people experiencing homelessness  
• Milford’s Beth-El homeless shelter is constructing a new $10 million, 36,000 sq. ft. facility 

to replace its current location. Expected to be completed in early 2026, the center will 
include a 44-seat soup kitchen, 11 supportive housing units, 12 emergency beds for 
individuals, and 10 family shelter units. 

• Columbus House will open a new facility with 80 additional units with one- and two-person 
bedrooms, each paired with private bathrooms. 

 
2024 Outcomes 
We remain committed to the strategic priorities outlined in the 2023-2028 CEDS, and over the past 
year, we have achieved the following milestones: 

• Host a SBA Resource Fair – Guilford & Branford hosted SBA Resource Fairs. 
• Host a Government Contracting Fair – A statewide Government Contracting Fair was held in 

Cromwell in April 2024. 
• Request a renewal of the Municipal Services Grant from SCRCOG – this year's funding was 

increased from $30,000 to $90,000. 
• Explore opportunity and funding sources for a New Haven Chapter of CampusCT – 

CampusCT is defunct. 
• Encourage towns and organizations to utilize the Arts Council of Greater New Haven’s 

event calendar to support attendance at art events – promoted in the REX Development 
newsletter. 

• Collaborate with Avelo destinations to cross-promote regions - ongoing. 
• Identify representatives for the Central Regional Tourism District from each municipality - 

eight of the towns have appointed representatives. 
• Encourage funding of Shore Line East (SLE). Transportation investment is included in the 

GNHCC legislative agenda. REX/SCCREDC will also submit testimony in support of SLE 
during the 2025 legislative session. 

• Promote employment programs, including programs for people of different abilities – REX 
will promote in an upcoming newsletter: Bureau of Education and Services for the Blind 
(BESB), Bureau of Rehabilitation Services (BRS), American Job Center, Department of 
Mental Health and Addiction Services, The Connecticut Tech Act Project (CTTAP), 
Connecticut 2-1-1, Disability: IN Connecticut.  

• Encourage municipalities to obtain CEDAS Best Practices Certification – promoted in the 
REX Development newsletter. 

• A SCRCOG Sustainable CT intern supported Milford and Madison in their successful efforts 
to earn certification.  

 

Schedule of Activities for 2025-2026  
• Host an annual SBA Resource Fair. 
• Promote the annual Government Contracting Fair. 
• Request a renewal of the Municipal Services Grant for REX/SCCEDC to provide training for 

economic development staff and commissioners and on-call services. 
• Increase the number of participants in UI’s economic development rate program. 
• Increase the number of participants in RWA’s economic development rate program. 
• Collaborate with Avelo and Breeze Airlines destinations to cross-promote regions. 
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• Identify representatives for the Central Regional Tourism District from each municipality. 
• Encourage funding of Shore Line East and better connections with Metro-North and Amtrak. 
• Promote employment programs, including programs for people of different abilities. 
• Encourage municipalities to obtain CEDAS Best Practices Certification. 
• Assist municipalities in obtaining Sustainable CT Certification through SCRCOG intern. 
• Increase the number of participants in Workforce Alliance programs. 
• Evaluate workforce training for incumbent workers in the use of AI. 
• Evaluate workforce training based on current and future workforce needs. 
• Increase participation in workforce training programs, college enrollment, and STEM 

education. 
• Track progress on housing development, both market rate and affordable. 
• Continue/complete infrastructure projects relating to transportation, roadways and 

bridges, freight capacity, optimizing water infrastructure, access to broadband, and 
renewable energy. 

• Enhance the stability of public health, climate response, cybersecurity, utilities, 
transportation systems, and supply chains.  

• Support emergency preparedness efforts. 
• Increase the number of brownfields returned to productive use. 

 

Action Plan Update 2025-2026 
 

GOAL 1: Business Retention, Expansion, & Recruitment 
Use the region’s competitive advantages to foster fair, durable business development, 
recruitment, job access, wealth creation, and entrepreneurial activity. 
OBJECTIVES 
Objective 1: Advance growth of key sectors critical to the region’s economic vitality. 

STRATEGIES 
1.1 Promote the region as a place where bioscience, manufacturing, and a broad range of 

entrepreneurs can start and grow businesses. 
• REX/SCCREDC promoted the region via social media, e-newsletters, tradeshow 

attendance, networking events, and the Greater New Haven Visitors and 
Relocation Guide. 

1.2 Increase tourism, hospitality, and leisure marketing activity. 
• REX/SCCREDC has supported bills for increased statewide tourism marketing. 
• In 2024, the number of sessions on visitNewHaven.com increased by 86% over 

2023. The number of guide requests increased by 36.9%. 
• National and international media outlets featured Greater New Haven’s 

accomplishments in increased air service, reopening of the Yale Peabody 
Museum, and being named the Pizza Capital of the U.S. 

1.3 Participate in state workforce development programs, including the Regional Sector 
Partnerships (RSPs) and American Job Centers. 

• The GNHCC represents our region on the Governor’s Workforce Council and 
RSPs, focusing on industry support. The South Central Region identified 
manufacturing, healthcare, and life science as key industries, with each group 
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working on talent development, career awareness, and industry branding for 
greater exposure. 

1.4 Promote our Foreign Trade Zone. 
• New Haven Gateway Terminal (Port of New Haven) will receive $34.03 million in 

federal funding for zero-emission equipment and energy storage.  
1.5 Attract Opportunity Zone Investment. 

• ConnCAT Place at Dixwell is located in Census Tract 141600. 
• Long Wharf is located in Census Tract 140200. 

1.6 Educate potential businesses and employees about the region’s high quality of life. 
• REX/SCCREDC promoted the region via social media, e-newsletters, tradeshow 

attendance, networking events, and a relocation guide. 
1.7 Develop new commercial mixed-use at Long Wharf, Mill River/River Street, and Science 

Park/Winchester sections of New Haven. – To be updated. 
• Long Wharf Responsible Growth Plan 

The Long Wharf Responsible Growth Plan proposes a comprehensive strategy 
for transforming the Long Wharf Area into diverse and dynamic mixed-use 
districts, each focused on an entirely new public realm. The Plan addresses 
the area’s resilience against future climate-change-induced weather events 
and sea level rise, needed infrastructure improvements to support new 
development, and the anticipated costs and revenues associated with the 
proposed development. Early start activities include the reconstruction and 
expansion of Long Wharf Park ($12 million), demolition, and site preparation at 
the Gateway District, including the development of a new patient care facility 
($3 million). 

• Mill River/River Street Initiative 
The City of New Haven has secured a $5 million state grant to continue work in 
the Mill River District, including infrastructure improvements, mixed-
use/mixed-income housing, coastal resilience, and recreational 
enhancements. Key focus activities included the long-delayed remediation of 
a dormant power plan, relocation of road salt storage piles, and remediation 
of brownfields. Early proposed work includes a proposed 10,000 sq. ft. 
building at 198 River St. The plan is to use a $969,750 state Department of 
Economic and Community Development grant to remove the soil 
contaminated by PCBs (polychlorinated biphenyls) from 198 River St., with 
$400,000 allocated by the city for clean fill that will raise the site above the 
base flood level. The City is looking for development partners for the remaining 
15+ acres available in the district and has released an RFQ for mixed-use 
development for approximately 2/3 of the vacant land. Redevelopment 
proposals are currently under consideration. 

1.8 Expand space for technology transfer at Hill to Downtown, Long Wharf, Downtown, and 
Union Square districts in New Haven. 

• Union Station Transit Oriented Development  
The Union Station Partnership, together with the passenger rail services 
serving New Haven (Metro-North, Amtrak, Shoreline East, and Hartford Line), 
is seeking to select development partners who present a vision, strategy, and 
conceptual proposal for a mixed-use and mixed-income transit-oriented 
development. Project elements include a $10 million+ renovation of the 
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existing terminal with enhanced customer amenities, a new platform canopy 
coverall all 14 tracks, an envisioned $100 million+ mixed-use, mixed-income 
development on a two-acre surface parking lot, and a new intermodal facility 
with up to 500 parking spaces, intercity bus, and shuttle service. Over $30 
million has been secured to date in support of these initiatives.  

• Downtown Crossing 
The City of New Haven, together with development and academic partners, is 
seeking to complete the full implementation of Downtown Crossing with the 
infill development of two new med/lab buildings (~500K sq. ft. total). The final 
infrastructure will consist of a supplemental drainage pipe, public walkways, 
plazas, and a service drive connecting the Interstate highway system to the Air 
Rights Garage. 

• Union Square 
The Housing Authority of New Haven was awarded a new United States 
Department of Housing and Urban Development (HUD) Choice 
Neighborhoods Implementation (CNI) planning grant. Following a year-long 
planning process, the redevelopment plan for the former Church Street South 
complex is now in place and consists of up to 2,500 new housing units, 
redevelopment of the aging Robert T Wolfe 202 project, new infrastructure, 
complementary commercial space, and neighborhood amenities.  

Objective 2: Provide technical support to existing businesses, including disaster planning, 
succession planning, programs that foster a varied workforce, promote fair opportunities, and 
build a welcoming environment; the integration of technology; sustainability initiatives; and 
compliance with local, state, and federal regulations. 

STRATEGIES 
2.1 Maintain strong relationships with businesses through site visits. 

• The Greater New Haven Chamber of Commerce continued its business 
visitation program. 

• North Haven has initiated a business visitation program with the assistance of 
REX/SCCREDC and SCRCOG. 

2.2 Provide technology training to prepare workers for Industry 4.0. 
• Additional resources are needed for this endeavor statewide. The state’s Chief 

Manufacturing Officer is pursuing workforce development and expansion 
funding. 

2.3 Plan programming that nurtures a broad spectrum of backgrounds and perspectives 
builds technology skills, advances sustainability initiatives, and ensures compliance by 
leveraging community resources such as chambers of commerce, libraries, and 
community centers. 

• Many of the towns are providing programming. 
2.4 Collaborate with banks and non-profit lenders to offer technical assistance 
programming for their customers. 

• The Community Economic Development Fund presented at a REDFO meeting 
hosted by REX/SCCREDC. 

Objective 3: Support programs that empower individuals from various backgrounds to ensure fair 
access to opportunities and cultivate a welcoming community in employment, entrepreneurship, 
and education. 

STRATEGIES 
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3.1 With partners, expand outreach to include all communities to define the area’s 
economic development needs and goals. 

• ConnCORP Community Entrepreneurship Academy and Clinics (in partnership 
with Quinnipiac University) supported nearly 40 min ority-, wo men-, and 
veteran-owned small businesses with mentorship, resources, and training for 
sustainable business growth. 

• BioLaunch Workforce Development Program trains individuals for careers in the 
bioscience industry with in-class instruction and internships. 

• SCSU is currently in the third year of a $3.2 million grant awarded by the NSF. 
This grant aims to recruit, retain, and graduate students who currently are not 
adequately represented in the fields of science, technology, engineering, and 
mathematics (STEM).  

• MATCH continues its training program for individuals who often face difficulties 
finding employment, such as limited education or language challenges. 

3.2 Provide education and training through improved access to colleges, vocational training 
programs, and adult education initiatives. 

• YNHHS and four local universities are helping eligible students enroll in nursing 
programs, aiming to produce 557 new nurses in the next four years. 

• The City of West Haven and the University of New Haven have expanded their 
partnership to offer free tuition for first responders and a 50% tuition discount 
for local students. 

3.3 Encourage banks and non-profit lenders, such as micro-loans, to provide capital to 
entrepreneurs. 

• The CT Small Business Boost Fund is a $150 million loan initiative aimed at 
providing low-cost capital to small businesses in the state. It is a collaboration of 
community finance organizations, including local lenders, nonprofit organizations, 
corporations, and philanthropic donors. 

3.4 Provide all community members access to reliable and efficient transportation for 
employment opportunities. 

• Union Station re-development is being planned. 
• Four additional trains have been added to SLE. 

3.5 Encourage policies and practices that welcome and engage all community members in 
the public and private sectors. 

• Ongoing. 
3.6 Expand access to economic opportunity through cul tural fairness, including support for 
incubators like NXTHVN and new digital arts and music proposals. 

• The Center for Incl usive Growth, now in its second year, has been established 
with funding from Yale's $5 million commitment. Its goal is to develop and 
promote strategies that uplift all residents of New Haven. 

Objective 4: Develop a well-qualified workforce by creating multiple access points to various 
career paths. 

STRATEGIES 
4.1 See Goal 2. 

Objective 5: Expand participation in our robust, multi-faceted entrepreneurial ecosystem. 
STRATEGIES 
5.1 Offer resources such as mentorship, networking opportunities, business incubators, 

and access to funding to help business owners start and grow their businesses. 

South Central Regional Economic Development Corp./REX Development 32



• ConnCORP, Cli m ateHaven, Collab, Small Business Development Center, 
NHE3, DNA of an Entrepreneur, and other resources are available. 

• CitySeed Food Incubator merged with reSet. 
5.2 Support maker spaces to allow individuals to explore opportunities without capital 

investment. 
• MakeHaven is the primary maker space in the region. 

Objective 6: Support business-friendly federal, state, regional, and local initiatives to encourage 
economic growth and vitality. 

STRATEGIES 
6.1 Testify or submit testimony to legislators regarding proposed bills. 

• REX/SCCREDC testified to expand commuter rail service for SLE to align with 
Metro-North and Amtrak service schedules. 

• REX/SCCREDC provided written testimony in support of two West Haven 
projects. 

• REX/SCCREDC is monitoring bills at the state capitol relevant to the CEDS's 
goals and objectives and will submit testimony as appropriate during the 2025 
legislative session. 

6.2 Meet/communicate with legislators regularly.  
• REX/SCCREDC and its partners regularly engage with legislators—particularly 

during the legislative session—to share insights on how specific bills, 
opportunities, and challenges may affect the region’s economy, communities, 
constituents, and businesses. 

• The weekly REX/SCCREDC newsletter is distributed to state legislators. 
6.3 Provide opportunities for the legislators to meet with the business community. 

• The local chambers of commerce and industry associations host networking 
events for members, legislators, and elected officials. 

Goal 2: Workforce 
Design and deliver real-time, intuitive tools that will enable the regional workforce system to more 
quickly and effectively respond to employer, education and training provider, and jobseeker needs 
through industry pipelines, work supports, and labor market information (LMI)-informed career 
pathways possible.  
OBJECTIVES 
Objective 1: Increase Labor Force Participation: Expand workforce services to individuals eligible 
for training and employment assistance. 

STRATEGIES 
1.1 Leverage partnerships with Adult & Basic Education providers to deliver skills training. 

• Workforce Alliance currently works directly with New Haven Adult Education 
and other districts to deliver English proficiency training and digital literacy 
training in Spanish using a curriculum developed by New Haven-based Center 
for Digital Incl usion (CfAL). 

1.2 Develop mobile training units to increase access in under served areas. 
• Community and municipal partners are sought to host staff, events, and other 

workforce development activities outside the American Job Center or other 
provider settings. 

1.3 Integrate supports like laptops and internet access to ensure participation. 
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• CfAL provides free digital literacy classes, youth technology programs, personalized 
tech support, self-paced learning resources, and access to refurbished computers, 
empowering individuals with essential digital skills for education and employment. 

1.4 Address challenges such as transportation, childcare, and digital literacy. 
• The Union Station Partnership plans to construct a new bus hub transit with 

connections for low-income workers commuting within Greater New Haven. 
Objective 2: Decrease Under-Employment: Focus on full-time employment opportunities with 
career pathways that align with employer needs and jobseeker potential. 

STRATEGIES 
2.1 Adjust career coaching to emphasize credential attainment and career ladders. 

• Governor Lamont's proposal to eliminate fees for obtaining and renewing 
occupational licenses could benefit nearly 180,000 workers in professions like 
nursing, dental hygiene, psychological health, and trades such as plumbing and 
HVAC if approved by the state legislature. 

2.2 Establish pipelines with labor unions for apprenticeship and work experience programs. 
• Workforce Alliance is collaborating with the Joint Apprenticeship Training Directors 

Committee to develop pathways from American Job Centers into organized labor 
apprenticeships.2.3 Use data to track employment trends and wage progression. 

• Workforce Alliance will use data from the CT Department of Labor (CTDOL) and 
ACS, among other sources, to accomplish this task. 

2.4 Mitigate the impact of benefit cliffs to ensure long-term economic stability. 
Objective 3: Reduce Duplication of Effort: Promote a cohesive and collaborative workforce system 
to maximize resources and streamline services. 
STRATEGIES 

3.1 Collaborate with regional stakeholders through the South Central Partners Network. 
• Agreements are being established with regional chambers to actively promote 

services to local businesses.  
• Collaborations with area school systems are underway to provide job readiness 

training and work experience opportunities for Connecticut’s future workforce.  
• Contracts with higher education institutions are in place to develop and deliver 

certificate training programs across various occupations.  
• Partnerships with industry associations are shaping programming and curriculum 

while providing oversight and guidance.  
• Ongoing work with community organizations helps with recruitment efforts and 

ensures access to vital support services. 
3.2 Implement coordinated referral and tracking processes to ensure seamless service 
delivery. 

• Underway. 
3.3 Enhance transparency through regular stakeholder engagement and feedback. 

• The two-year Workforce Alliance Strategic Plan has been completed through 
extensive outreach. It incorporates feedback from the GNH & MMW Workforce 
Collaboration, executive committee, staff, job seekers, and employers to ensure a 
comprehensive and all-encompassing approach. 

3.4 Develop integrated service delivery models for streamlined workforce development. 
• Underway. 

Objective 4: Dedicate Resources Toward Livable Wage Jobs: Identify career pathways leading to 
livable wage opportunities and support workforce training to meet demand. 
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STRATEGIES 
4.1 Allocate resources to training programs that result in jobs paying livable wages. 
4.2 Partner with higher education and training providers to expand programs aligned with 
regional needs. 

• Connecticut’s community colleges currently offer certificate programs in 
healthcare, technology, business, and hospitality. 

4.3 Expand research to identify specific in-demand occupations and wage data by sector. 
• Utilizing CTDOL data, key occupation categories with significant projected growth 

by 2030 have been identified. Programs are being designed to align with these 
fields, ensuring career pathways that offer sustainable, livable wages. 

4.4 Create career pathways with opportunities for advancement. 
• CT and the South Central CT region have several projects underway that operate 

under the Good Jobs Challenge. These projects work with RSPs to create job 
pipelines that not only fill vacancies but also provide an hourly wage of at least 
$19/hour plus benefits such as Paid Time Off (PTO), health/dental insurance, and 
retirement benefits. 

Objective 5: Increase Employer Engagement: Broaden the variety of employers utilizing Workforce 
Alliance services to improve job placements. 
STRATEGIES 

5.1 Convene sector-specific advisory bodies to align training offerings with labor market 
demands. 

• The RSPs for manufacturing, healthcare, and life science, promoted and managed 
through contracts with chambers of commerce, are actively collaborating with 
employers to identify and address workforce needs, ensuring industry-aligned 
training and talent development. 

5.2 Expand virtual and in-person hiring events. 
• Examples include career and internship fairs, collaboration with the CTDOL, and 

smaller events tailored to connect candidates from specific training programs to 
employers in manufacturing, healthcare, or seasonal landscape/maintenance.  

5.3 Partner with initiatives like NHE3 and COLLAB to support entrepreneurship and start-up 
development. 

• Hartford nonprofit reSET acquired New Haven's Collab incubator to enhance 
support for all entrepreneurs in Connecticut through integrated programs and 
resources. 

5.4 Align employer needs with training programs and jobseeker preparation. 
• Workforce Alliance presented an annual update to municipal economic 

development administrators, providing detailed employment data to help support 
local communities. Administrators shared updates on workforce readiness, 
business needs, and the available labor force to enhance regional economic 
development strategies. 

• Ongoing feedback from job seekers and employers will direct activities and set 
priorities for training and job development. 

Objective 6: Develop a highly skilled workforce in STEM fields by collaborating with higher 
education institutions to align training programs with industry demands in key sectors such as 
healthcare, life science, quantum technology, and Manufacturing 4.0.  
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• The region is monitoring potential changes in federal funding for public health and 
related sectors. Workforce Alliance is coordinating with CTDOL to prepare a 
contingency plan for affected workers. 

STRATEGIES 
6.1 Develop a highly skilled workforce in STEM fields by collaborating with higher education 
institutions to align training programs with industry demands in key sectors such as 
healthcare, life science, quantum technology, and Manufacturing 4.0. 

• SCSU has introduced the following new STEM-related bachelor's degree programs 
in recent years: 

o Bachelor of Science 
 Biotechnology 
 Data Science 

o Master of Science 
 Applied Behavioral Analysis  
 Coastal Resil ience  
 Occupational Therapy 

6.2 Develop and enhance certificate, degree, and apprenticeship programs tailored to 
workforce needs in healthcare, life science, quantum technology, and advanced 
manufacturing.  

• Ongoing. 
6.3 Integrate internships, cooperative education, and hands-on lab experiences to provide 
students with real-world applications of STEM knowledge.  

• New Haven public schools are participating in the BioPath program. 
  

Goal 3: Housing 
Ensure continued action in creating and preserving housing to offer a broad spectrum of housing 
options for people of all income levels. Work regionally to build market-rate and affordable 
housing, deconcentrate poverty, and promote integration. 
OBJECTIVES 
Objective 1: Support economic growth and advance housing for all by promoting diverse housing 
options—including affordable, market-rate, and mixed-use—through infill development, adaptive 
reuse, and sustainable land use practices. 
STRATEGIES 

 1.1: Expand affordable and supportive housing options to provide stable living 
opportunities for individuals and families across the region. 

• ConnCAT Place at Dixwell is a $200 million master-planned development that 
includes 180 affordable units, a childcare facility, a healthcare center, 
workforce training spaces, retail, and public amenities. 

• Leverage the state’s $400 million annual investment in workforce, affordable, 
supportive, and multi-family housing to expand housing access and stability. 

• The Purdue Pharma settlement will provide $58.6 million to create 500 
supportive housing units statewide, targeting homelessness and addiction 
recovery. 

 1.2: Advance TOD by creating walkable, connected communities with accessible housing 
options near public transportation. 

• David Kooris of CMDA presented at a REDFO meeting hosted by 
REX/SCCREDC. 
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• CMDA is supporting TOD planning near train stations, particularly benefiting the 
South Central Region’s nine train stations across eight municipalities. 

• State & George Street Redevelopment will add 454 apartments, including 121 
affordable units, across two transit-adjacent sites, supporting walkable, transit-
friendly neighborhoods. 

• The SCRCOG Housing Working Group explores TOD strategies to increase 
housing development near public transportation hubs. 

 1.3: Promote mixed-use and infill development to revitalize communities and expand 
housing and business opportunities. 

• 742–760 Chapel in New Haven is a $56 million project delivering 76 apartments 
(over half affordable) and 19,000 sq. ft. of retail to Ninth Square, with 
completion expected in late 2025. 

• ConnCAT Place at Dixwell in New Haven integrates housing, retail, and 
community spaces to foster economic growth and neighborhood revitalization. 

 1.4: Strengthen regional housing coordination and education to align local efforts, share 
best practices, and support informed decision-making. 

• SCRCOG hosted training sessions to equip municipal leaders with tools for 
leading housing discussions, managing opposition, and fostering productive 
dialogue in community forums. 

• SCRCOG Housing Working Group unites community development 
representatives to explore affordable and workforce housing opportunities. 

• SCRCOG hosted Land Use Commissioner Training, covering Land Use Basics 
and Affordable Housing, to increase municipal planning knowledge and support 
regional housing initiatives. 

Objective 2: Encourage the development of new affordable housing projects through public-private 
partnerships, funding initiatives, and strategic redevelopment of underutilized properties. 

 2.1: Support large-scale affor dable housing developments to increase the housing supply 
and meet growing demand. 

• State & George Street Redevelopment will add 454 apartments, including 121 
affordable units, across two sites. Construction is expected to begin in late 
2025 or 2026. 

• 742–760 Chapel will bring 76 apartments (more than half affordable) and 19,000 
sq. ft. of retail to Ninth Square, with completion in late 2025. 

• ConnCAT Place at Dixwell will introduce 180 units of affordable housing, along 
with a childcare facility, healthcare center, workforce training spaces, retail, 
restaurants, a public plaza, and a performing arts center. 

 2.2: Increase investment in affor dable and supportive housing.  
• The Purdue Pharma settlement will provide $58.6 million to create 500 

supportive housing units statewide, focusing on homelessness and addiction 
recovery. 

• The state will continue its $400 million annual investment in workforce, 
affordable, supportive, and multi-family housing to expand access and housing 
stability. 

 2.3: Enhance collaboration among municipalities, developers, and agencies to identify and 
implement practical housing solutions. 
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• SCRCOG Housing Working Group is actively bringing together community 
development representatives to coordinate affordable housing strategies 
across municipalities. 

• SCRCOG hosted Land Use Commissioner Training, covering Land Use Basics 
and Affordable Housing, to equip local officials with the knowledge to support 
housing development. 

Objective 3: Supporting TOD initiatives, infill development, and adaptive reuse projects will 
increase the supply of walkable, mixed-use TODs. 

 3.1: Promote TOD near rail and bus corridors. 
• State & George Street Redevelopment will introduce 454 apartments, including 

121 affordable units, near transit stations, supporting walkability and urban 
connectivity. 

• SCRCOG Housing Working Group is actively exploring TOD opportunities to 
enhance housing development near public transportation hubs. 

 3.2: Redevelop underutilized site for mixed-use housing. 
• Anthem Square 10 is redeveloping the former New Haven Veterans Memorial 

Coliseum site into a 700-unit mixed-use project with ground-floor retail and 
medical space. Phase 1A is complete with 200 apartments (40 units affordable), 
Phase 1B will add 75–100 apartments (20% affordable), and Phase 1C will 
introduce a 200,000+ sq. ft. medical and laboratory building. 

• Several infill projects in New Haven are converting underutilized sites into 
mixed-use spaces, including:  

o State & George Street Redevelopment – 454 apartments (121 units 
affordable) by late 2025 or 2026. 

o 742–760 Chapel – 76 apartments (over half affordable) and 19,000 sq. ft. 
of retail, completion in late 2025. 

o The Archive at 808 & 848 Chapel – 166-unit infill development, ribbon-
cutting in October 2024. 

o Curio 269 (269–283 Orange St.) – 102 residential units and 3,900 sq. ft. 
of retail. 

 3.3: Expand affordable housing within mixed-use developments. 
• 10 Liberty St., New Haven, will create 150 affordable housing units for low—and 

moderate-income residents. 
• Monarch Apartment Homes (149 & 169 Derby Ave., New Haven) will provide 64 

affordable units at tiered affordability levels for households earning up to 80% of 
AMI. 

• Guilford Village West is planning 162 apartments, 20 units of which will be 
designated as affordable housing. 

 

Goal 4: Infrastructure 
Develop, maintain, and effectively use a robust, integrated, multi-modal transportation, 
communications, and information system that facilitates the efficient, convenient movement of 
people, goods, and data intra-regionally, inter-regionally, and internationally. 
OBJECTIVES 
Objective 1: Improve and rebalance the multi-modal transportation network with an emphasis on 
safety, congestion mitigation, reduced carbon emissions, and the accommodation of bicyclists 
and pedestrians. 
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STRATEGIES 
1.1 Support efforts to reduce and ultimately eliminate traffic fatalities and serious injuries 

on highways, roads, and public transit and for drivers, passengers, bicyclists, and 
pedestrians by focusing on designing for safety and participation in the Safe Streets for 
All (SS4A) initiative. 
• SCRCOG’s community highway safety specialist continues efforts to improve safety 

and address behavioral causes of crashes in the region. 
o Partnered with AAA Northeast, AARP, and CTDOT to sponsor Senior Safe 

Driving Classes, including an informational brochure. 
o Launched SAFE-R, a peer-to-peer teen driving safety program. 
o Engaged with Watch for Me CT (WFMCT), with Bob Dahill joining its 

Advisory Board to support pedestrian and bicycle safety. 
o Collaborating with AAA on the rescheduled AAA Summit program for 

Teen Safe Week. 
• The City of New Haven continues to improve safety measures to reduce crashes via 

funding of $400,000 from the SS4A grant. 
1.2 Support measures to improve air quality and address noise and excessive artificial light 
caused by the transportation system infrastructure. 

• The New Haven Parking Authority (NHPA) added charging stations at State Street 
Garage to support the launch of Via New Haven (ViaNHV), a microtransit service 
funded by CTDOT and operated by the City of New Haven.  

• NHPA launched Ride New Haven Service with 100 regular bicycles and 100 e-bikes, 
with 10 electric cargo bikes on order. The service operates year-round and set 
ridership records in its first month.  

• SCRCOG Air Quality & Cli mate Initiatives: 
o Works annually with CTDOT on air quality conformity determinations for 

ozone and PM 2.5. 
o Leads the Clim ate Po llution Reduction Grant program, having 

completed the GHG Inventory for the MSA and the Priority Cli mate 
Action Plan. 

1.3 Encourage the promotion of more ways to travel by foot, mobility aid, bike, and micro-
mobility devices through infrastructure investment, primarily through the Complete Streets 
program. 

• SCRCOG Advisory & Planning Participation: 
o Member of the CT Bike Pedestrian Advisory Board. 
o Collaborates with CTDOT and the Safe Routes to School program to 

provide microgrant funding for bikes, helmets, and safety equipment. 
o Actively involved in CTDOT’s update of the Statewide Active 

Transportation Plan. 
• SCRCOG Ongoing Studies & Plans: 

o SLR International Corporation (SLR) Regional Active Transportation Plan 
– Mobility for All 

o Guilford Center Study 
• SCRCOG Completed Studies: 

o Orchard Street Mobility Study 
o Hamden Rt. 5 Pedestrian Needs Study 

• SCRCOG Infrastructure & Corridor Planning Efforts: 
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o LOTCIP program supported bike and pedestrian infrastructure 
improvements in New Haven, East Haven, West Haven, and Branford. 

o Continued participation in the Rt. 146 Corridor Management Plan 
Advisory Committee. 

1.4 Support the establishment of a firm footing for future changes in transportation 
technology. 
1.5 Implement CTtransit's Move New Haven Study, which will result in more frequent and 
efficient bus service and the creation of crosstown routes and transit hubs. 

• SCRCOG continues to support the New Haven Bus Rapid Transit (BRT), which is in 
the design phase. 

• SCRCOG participates in CTtransit service review meetings and collaborates with 
transit agencies to enhance service coordination. 

1.6 Continue participating in Northeast Corridor passenger rail plans to create a regional 
high-speed rail network, supporting an Amtrak proposed route through New Haven Union 
Station. 

• SCRCOG continues to co-host with the Capital Region Council of Governments 
(CRCOG) in revitalizing the Corridor Advisory Committee of Chief Elected Officials 
for CTfastrak and the CTrail-Hartford Line. 

1.7 Support New Haven’s Union Station improvements, including shops and restaurants, a 
bus depot, parking, and EV charging. 

• Ongoing. 
1.8 Support the efforts of the City of New Haven and private sector investment to construct 
a new passenger terminal and other new infrastructure to modernize and expand Tweed 
New Haven Airport and provide frequent commercial passenger flight services to popular 
destinations and regional hubs. 

• As of 2025, HVN offers 34 nonstop destinations with Avelo Airlines and Breeze 
Airways. New routes launching between February and May 2025 include 
Jacksonville, FL; Dallas-Fort Worth, TX; Portland, ME; and Detroit, MI. Breeze 
Airways made its debut on December 10, 2025, marking the first time since 2007 
that two airlines have operated at Tweed. In 2024, HVN served over 1.2 million 
passengers, and Avelo is expected to reach 3 million passengers by February 2025, 
following its launch at HVN in November 2021. 

• HVN introduced new airport amenities and commercial services, including The 
Grazing Goat, a new bar and dining option, along with two automated retail options 
- RJ Julia Booksellers, the first automated airport bookseller in the U.S., and a 
vending service for travel accessories and electronics. 

• The runway extension and East Terminal design project is progressing, with runway 
design 90% complete, East Terminal site, civil, and grading plans 60% complete, 
and East Terminal design surpassing 45%. Additionally, advanced technical designs 
for environmental permitting - including wetlands, stormwater/water quality, and 
grassland birds/species - are 90% complete in coordination with the U.S. Army 
Corps of Engineers and Connecticut Department of Energy and Environmental 
Protection (CTDEEP), with permit submissions planned for spring 2025. 

• In fall 2024, HVN created 199 temporary parking spaces on the east side of the 
airport to support rental cars, construction vehicles, and overflow parking during 
peak travel periods as part of preparations for new terminal construction. 
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• ViaNHV micro-transit service launched, providing transportation to Tweed from 
New Haven, including both train stations and all NHPA parking garages. 

1.9 Market the region’s commuter rail and TOD assets to attract potential businesses and 
investors. 

• The Union Station redevelopment offers a significant economic opportunity by 
transforming the station into a modern transit hub with expanded retail and 
commercial spaces. With an investment of $32 million, it aims to attract 
businesses, improve commuter accessibility, and drive growth in New Haven. This 
revitalization creates prime opportunities for retailers and investors in a high-traffic 
transportation corridor. 

• HANH/ECC and Glendower continue to revitalize the former Church Street South 
housing complex, transforming it into a mixed-use, mixed-income development as 
part of a broader TOD near Union Station. 

1.10 Coordinate with CTtransit to evaluate upgrades and the potential for service 
improvements. 

• CTDOT's Bus Stop Enhancement Program is underway. It aims to improve the 
infrastructure and accessibility of eligible bus stops across the region. 

• SCRCOG actively participates in CTtransit service review meetings and continues to 
support initiatives to enhance transit service coordination and efficiency. 

1.11 Continue to engage public and private partners on an economic development strategy 
for Metro-North, Hartford Line, and SLE train stations, highlighting TOD opportunities. 

• The Penn Access project, expected to be finished by 2027, will extend the New 
Haven Line to Penn Station 

1.12 Engage CTtransit and the private sector to evaluate opportunities to increase transit 
ridership. 

• SCRCOG continues to work with CTRides and the Regional Mobility Manager to 
encourage ridership. 

1.13 Encourage the use of electric and alternative fuel vehicles and develop an extensive 
network of EV charging stations to reduce emissions that cause changes in weather 
conditions and air cleanliness, which disproportionately affects low-income and urban 
people. 

• NHPA installed additional EV chargers at the State Street Garage and designated 
Gyre9 as the preferred provider for Level 2 charging stations, paving the way for 
utility grant applications to expand EV charging at downtown garages. Currently, 
there are 45 publicly available charging stations in the NHPA network, with a goal of 
doubling that number by the end of the year. 

Objective 2: Support continued investments in roadways and bridges. 
STRATEGIES 
2.1 Engage in strategic, coordinated planning to determine the most effective use of the 
current unprecedented infusion of federal investment in our transportation infrastructure to 
implement transformative projects and to maintain other vital assets in a “state of good 
repair.” 

• Transportation Planning & Investment: As the region’s Metropolitan Planning 
Organization (MPO), SCRCOG collaborates with CTDOT, Federal Highway 
Administration (FHWA), and Federal Transit Administration (FTA) to coordinate 
transportation planning, set infrastructure investment goals, and maintain both a 
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long-range transportation plan and a medium-range Transportation Improvement 
Program (TIP), that are continuously updated.  

• SCRCOG reviews and provides input on CTDOT’s 5-year Capital Plan annually. 
2.2 Support significant regional transportation projects such as Downtown Crossing and 
reconfiguring the I-91/Rt. 15/I-691 merge, the rehabilitation of Heroes Tunnel, and the 
reconfiguration of Exit 59 on Rt. 15. 

• I-91/Rt. 15/I-691 Interchange: Phase Two construction is underway to improve 
congestion and safety, with completion expected by November 2028. A $125 million 
federal grant has been secured for Phase Three, which is currently in design and 
targeted for 2030 construction. 

• Heroes Tunnel Rehabilitation: The project is in the design phase, and $110 million in 
funding has been allocated for structural upgrades and safety improvements. 

• Rt. 15 Exit 59 Reconfiguration: Design is in progress for safety and traffic flow 
improvements, including new ramps and expanded lanes. The $67.4 million project 
will reconstruct Rt. 15 bridges and minimize impacts on nearby properties and the 
West River. 

2.3 Maintain a balance between local and regional interests in considering approval of 
infrastructure projects and infrastructure funding. 

• SCRCOG’s Transportation Committee and the Technical Advisory Committee meet 
jointly monthly to review infrastructure funding and to set priorities. 

• The region’s LOTCIP program continues to be an effective way of funding projects 
on local roads. 

2.4 Encourage the adoption and implementation of Complete Streets policies with a focus 
on high-crash segments of state arterial roads, including Rt. 80 (New Haven – North 
Branford), Rt. 10 (New Haven – Hamden), and Rt. 146 (East Haven – Madison). 

• This project is underway. 
2.5 Support reconstruction of I-95 over West River and replacement of Kimberly Ave. Bridge 
over I-95 in West Haven, and encourage TOD development near West Haven Train Station, 
redevelopment in the Allingtown section and at the waterfront area of West Haven (former 
proposed site for “The Havens” retail development). 

• The Connecticut Department of Transportation (CTDOT) announced plans to 
replace the existing bridge on Rt. 745 (Kimberly Ave.) over the West River with a new 
four-span steel structure. Construction will begin in spring 2027 and cost $60 
million (80% federal, 20% state funding).  

• Safety and multimodal upgrades at the convergence of Rt. 10, S.R. 745, and 
Kimberly Ave. will include left-turn lanes, on-street parking, and a grade-separated 
bike lane. Construction for these improvements is scheduled to start in fall 2026, 
with a budget of $7.6 million (80% federal, 20% state funding). 

2.6 Support implementation of better ways to link Downtown New Haven, Union Station, 
and Tweed New Haven Airport. 

• A grant has been awarded for microtransit expansion, and routes and timelines are 
being finalized for a potential spring launch. 

• ViaNHV launched in March 2025, providing microtransit service to Tweed New 
Haven Airport from New Haven train stations and NHPA parking garages. 

• The New Haven Shoreline Greenway project has secured funding and is in the 
design phase, creating a bike trail connection between Tweed Airport and 
downtown New Haven. 
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• Officials are exploring offsite Park & Ride locations in New Haven, East Haven, and 
Branford to improve airport access. 

2.7 Continue the I-95 Eastern CT Planning & Environmental Linkages Study (I-95 Eastern CT 
PEL) and widen I-95 from Branford to the Rhode Island border. 

• SCRCOG continues to support the I-95 Eastern CT PEL project (i95easternct.com), 
which focuses on planning and improvements along the corridor. 

2.8 Design and start extending entrance and exit ramps on Rt. 15. 
• CTDOT continues to advance projects to improve interchanges along Rt. 15. 

2.9 Support government and private-sector investments in zero-emission vehicle fleets to 
reduce greenhouse gas emissions and fight negative ecological impacts. 

• The City of New Haven installed vehicle chargers in a municipal parking lot on State 
St. to support the expansion of its all-electric fleet for employees at 200 Orange St. 
and 165 Church St. 

Objective 3: Expand the freight capacity of the region. 
STRATEGIES 
3.1 Support investments in the Port of New Haven to expand freight capacity by deepening 
the shipping channel consistent with approved dredge depth. 

• SCRCOG has contracted VN Engineers to conduct a Regional Freight Study, which 
is currently underway. 

3.2 Garner supports and seeks continued federal funding for shipyard improvements and 
repairs. 

• SCRCOG continues to support these efforts. 
3.3 Continue supporting the state and port landowners in connecting the Port of New 
Haven with the Providence and Worcester Railroad. 

• SCRCOG continues to support these efforts. 
3.4 Coordinate site development projects with transportation improvement plans in the 
region’s Metropolitan Transportation Plan (MTP). 

• SCRCOG continues to support these efforts. 
3.5 Support efforts to establish dependable and sustainable funding sources for the State 
Special Transportation Fund, including the recently enacted highway use tax for heavy 
commercial trucks using Connecticut’s highways. 

• SCRCOG continues to support these efforts. 
Objective 4: Optimize water infrastructure and partnerships for maximum economic impact. 

• The Regional Water Authority has introduced an economic development rate to 
encourage business growth. This discounted water rate offers an 80% reduction on 
applicable charges for the first five years to attract new commercial or industrial 
customers, support expansions, and assist struggling businesses. 

• In collaboration with Cli mateHaven, the Regional Water Authority is establishing a 
Water Innovation Hub in New Haven. This initiative is designed to foster technology 
development, facilitate product-market fit, and accelerate startup growth in the 
water sector, thereby enhancing the region's innovation ecosystem.  

• The Regional Water Authority has announced a $2.4 billion agreement to acquire 
Aquarion Water Company from Eversource Energy. This strategic move aims to 
expand RWA's service area and resources, potentially leading to more efficient 
operations and improved services for customers across Connecticut, 
Massachusetts, and New Hampshire. 

STRATEGIES 
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4.1 Identify municipalities ready and able to fund water system expansion into unserved 
areas or regionally partner in funding. 
4.2 Determine if state or federal funds are available for economically driven water system 
expansion. 
4.3 Support the Regional Water Authority in its efforts to harden its infrastructure and to 
optimize its resilience to cli mate change, extreme weather events, shortened cycles of 
drought and water surplus, as well as strength to domestic or foreign terror, vandalism, and 
cybersecurity attacks. 
4.4 Support the rehabilitation of the Whitney Dam in Hamden and the protection of land 
surrounding Lake Galliard in Branford. 
4.5 Support efforts to preserve land in drinking water watersheds in their natural state, 
separate stormwater and wastewater in the combined sewer systems remaining in the City 
of New Haven, and encourage exploring and establishing stormwater authorities. 
4.6 Support projects that harden the infrastructure of wastewater treatment facilities in the 
region to increase resilience to storms and sea level rise and plan for necessary capacity 
and reliability. 
4.7 Encourage towns to start stormwater diversion infrastructure such as rain gardens and 
bioswales and requirements for Low-Impact Development (LID) to safeguard drinking water 
from stormwater runoff and pollution. 

Objective 5: Ensure the entire region has affordable telecommunications infrastructure to support 
modern communication and information systems. 

STRATEGIES 
5.1 Determine the region's access and telecommunication infrastructure requirements 
using the state’s Internet for All data. 

• Greater New Haven benefits from robust broadband coverage with providers 
offering high-speed options, which meets the baseline infrastructure requirements 
outlined in the state’s Internet for All data. 

5.2 Promote using the state’s Affordable Connectivity Program - $30/Month Discount for 
Internet Service; All SNAP and Medicaid Members Eligible. 

• In New Haven County, nearly 55,000 individuals benefited from the ACP, which 
ended on June 1, 2024, due to a lack of funding from Congress. This raises concerns 
about continued affordable internet access for those who relied on the program. 

5.3 Identify the capacity needed to support high-tech companies. 
• The Connecticut Department of Administrative Services has outlined strategies in 

the State of Connecticut Information and Telecommunications Strategic Plan for 
Fiscal Year 2025 to enhance digital access and infrastructure statewide. 

• Yale's IT Infrastructure Construction Standards ensure robust network connectivity 
across campus, supporting advanced research activities, including quantum 
computing. 

5.4 Support and promote efforts to enhance the region's faster, cheaper broadband 
service. 

• Ongoing. 
5.5 Use federal infrastructure funds for broadband expansion, focusing on reaching  
unde rserved areas and achieving parity. 

• Over 170,000 households in Connecticut participated in the ACP, which provided 
discounts on home internet costs. Data specific to South Central Connecticut is not 
available.  
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• The City of New Haven received a $250,000 grant to support ACP outreach and 
enrollment, partnering with the New Haven Free Public Library and community 
organizations to expand access to affordable internet. 

Objective 6: Support the expansion of renewable energy sources, reduction in cost, and resilience 
of the electric grid to extreme weather events and physical and cyber attacks. 

STRATEGIES 
6.1 Promote energy-efficient programs, including the expanded use of Energy Saving 
Performance Contracts (ESPC). 

• Avangrid Networks' Connecticut utilities Connecticut Natural Gas (CNG), Southern 
Connecticut Gas (SCG), and United Illuminating (UI) regularly host community 
tabling events at festivals, food pantries, senior centers, and conferences to 
promote energy efficiency programs and engage with the public. 

• The Energize Connecticut Community Partnership Initiative collaborates with local 
organizations, nonprofits, and environmental just ice municipalities to increase 
participation in programs such as Home Energy Solutions-Income Eligible, heat 
pump adoption, Small Business Energy Advantage, and the Multifamily Initiative. 

• Eversource, UI, SCG, and CNG work closely with municipal energy task forces and 
independent outreach groups to expand awareness and participation in energy 
efficiency initiatives. 

• The partnership prioritizes outreach to distressed municipalities, environmental 
just ice communities, residents with limited English proficiency, low-income 
households, renters, multifamily property owners, and small businesses to ensure 
access to energy-saving programs for everyone. 

• This initiative serves as an additional layer of outreach and marketing, 
complementing existing residential and small business energy efficiency efforts 
across Connecticut. 

6.2 Assist low-income homeowners with soaring electricity, natural gas, and home heating 
oil costs. 

• Avangrid Networks Connecticut utility companies (CNG/SCG/UI) conduct regular 
customer enrollment events throughout our service territory. These events allow 
customers to meet directly with our team of customer service representatives in 
person to enroll them in energy bill payment assistance programs on-site. These 
events are in partnership with Community Action Agencies, so customers can apply 
for the Connecticut Energy Assistance Program (CEAP) in tandem with our 
programs. These events are held in community spaces such as senior centers, 
public libraries, etc. 

6.3 Promote the development of safe, clean, and reliable electricity with such generation 
provided by solar and wind energy. 

• Shared Clea n Energy Facility (SCEF) Program: Avangrid, in partnership with 
Eversource, manages the SCEF program, which deploys Class I renewable energy 
projects for a 20-year term through an annual competitive bidding process over 
eight years. Since its launch in 2020, the program has brought two projects online, 
generating 4.3 MW of clea n energy per year and benefiting qualifying retail 
customers. 

• Residential Renewable Energy Solutions Program: Avangrid UI and Eversource 
jointly manage Connecticut’s statewide residential solar program, offering two 
types of solar incentives: 
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o Netting Incentive: Allows solar energy to serve the home’s electric load 
first, with excess energy sold to UI at the full-service electricity rate. 

o Buy-All Incentive: Sends all solar energy directly to UI’s grid at a tariff 
rate set by the Public Utilities Regulatory Authority (PURA), with 
customers choosing to apply credits to their bill or receive off-bill 
payments. 

6.4 Implement measures to prevent and respond to power outages to provide resilience to 
storms and other disruptive natural events, malicious attacks, accidents and failures, 
vandalism, and physical and cyberattacks from domestic and foreign terrorists. Activities 
include utility pole management, vegetation management, microgrids, energy storage, 
cybersecurity analysis and upgrades, and grid infrastructure hardening. 

• United Illuminating has an Emergency Response Plan (ERP) that is updated every 
two years. The ERP details roles and responsibilities.  

• United Illuminating’s key account managers work with emergency management 
officials and assign a municipal liaison to each emergency operations center when 
requested. Account managers assume the role of Municipal Liaison Team 
Coordinators (MLTC) and sit in UI’s emergency operations center. Their role is to 
receive and provide updates on storm restoration activities by communicating with 
the municipal liaisons.  

• Upgrades and new electric transmission lines are being built to enhance grid 
resilience and longevity. Flood walls are also in place to protect vital UI electric 
infrastructure in the event of sea levels rising during extreme weather conditions. 

• Employee teams oversee and manage our substation facilities, utility poles, 
microgrids, and other infrastructure. 

• There are cyber security teams in place to handle maintenance of networks, and to 
prevent malicious cyber-attacks. 

Goal 5: Real Estate, Land Use & Sustainability 
Developable land is an extremely limited resource in the region. The region must continue to adopt 
strategies that focus on remediating contaminated sites, supporting effective and efficient 
development plans, and protecting resources that contribute to its overall sustainability. 
OBJECTIVES 

Objective 1: Support brownfield redevelopment. 

STRATEGIES 

1.1 Identify properties within the region with the most significant potential for return on 
investment (ROI) that are vacant or underutilized due to environmental contamination 
and would have strong market demand for reuse if remediation occurred. Criteria 
should include the potential for development, private investment, and proximity to 
public transit. 
• 10 Liberty St., New Haven – A $995,600 grant is supporting the abatement and 

demolition of four vacant buildings, making way for a 150-unit affordable housing 
complex. 

• 116 Cook Ave., Meriden – A $2 million state grant is funding demolition and 
remediation to prepare the site for future development, including a senior center 
anticipated by 2028. 
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• 149 and 169 Derby Ave., New Haven – Honeycomb Real Estate Partners is 
redeveloping the 1.77-acre former Monarch Laundry site into Monarch Apartment 
Homes, a 64-unit affordable housing development. This $27 million project is partly 
funded by a $500,000 DECD brownfields grant. Site cleanup is 80% complete, with 
the remaining contamination to be addressed during construction. The apartments 
will be for residents earning up to 80% of the AMI and feature tiered affordability 
levels. 

• 265 South Orange St., New Haven – A $990,000 grant is funding soil remediation for 
a 277,435 sq. ft. life science and tech office building on the former Veterans 
Memorial Coliseum site. 

• Dixwell Plaza, New Haven – Conncorp, LLC plans to redevelop the 7.6-acre Dixwell 
Plaza site, consisting of 11 parcels on Dixwell Ave. The project will be completed in 
two phases, with Phase I featuring 174 housing units (20% affordable), a daycare 
center, a grocery store, a food hall, a child and family guidance center, job training 
facilities, and a business incubation lab. Excavation work began in 2024 and will 
continue into 2025. 

• Former Bigelow Boiler Site (River St.), New Haven – Plans are in place to elevate and 
remediate the former industrial site for commercial use, including a 10,000 sq. ft. 
multi-business building. 

• Former Country Club of Woodbridge – A state planning grant is supporting 
environmental assessments for potential housing or mixed-use redevelopment on a 
155-acre site. 

• Goffe St. Armory, New Haven – A $250,000 planning grant is funding redevelopment 
exploration, with an $8 million request for site remediation to repurpose the armory 
for vocational training or community use. 

• Guilford Village West, Guilford – A 92-acre site on Boston Post Road undergoing 
environmental assessments and remediation to support a mixed-use development 
with 162 apartments and commercial spaces. 

• Six Lakes, Hamden – A 102.5-acre historically contaminated site being remediated 
for conversion into a proposed park, expected to open by 2029. 

1.2 Identify and pursue funding opportunities for environmental assessment and clean-up, 
seek to aggregate resources for use in the region, and promote those resources region-
wide. 
• REX/SCCREDC and SCRCOG have actively shared funding opportunities with 

member communities regarding environmental assessment and clean-up projects.  
• SCRCOG has developed an on-call grants assistance list for municipalities to utilize 

to help pursue funding opportunities. 
1.3 Actively market target sites. 

• 100 and 142 River St. Redevelopment, New Haven - The City of New Haven is 
evaluating responses to a Request for Qualifications (RFQ) seeking development 
partners for the redevelopment of approximately 9.6 acres along the Quinnipiac 
River and River St. in Fair Haven, aiming to create jobs, mixed-income housing, 
amenities, and sustainable growth. 

1.4 Monitor proposals from DEEP for the transition from the Transfer Act to Release-Based 
Cleanup Regulations (RBCRs)  
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• The CTDEEP has submitted the proposed RBCRs to the Legislative Regulation 
Review Committee (LRRC), which will review and vote on them on March 25, 2025. If 
approved, the regulations will take effect on March 1, 2026. 

Objective 2: Utilize best practices for development projects, including mixed-use development, 
TOD, adaptive reuse, green building, and smart growth. 
STRATEGIES 

2.1 Develop a marketing plan for sites that could support these types of development. 
2.2 Develop a resource list of next-generation mixed-use combinations and TOD that 
maximize the value of unique municipal characteristics and target emerging industry 
needs. 
2.3 Create a resource team of professionals to define next-generation mixed-use 
combinations and TOD and provide technical assistance to municipalities. 

• Towns have recently contacted Connecticut's newly established CMDA. An CMDA 
consultant will provide municipalities with technical assistance for TOD planning 
around transit stations throughout the state. This initiative will particularly benefit 
the South Central Region, which has nine train stations located along three routes 
in eight municipalities. 

• The SCRCOG Housing Working Group is bringing together representatives from 
various aspects of community development to evaluate opportunities. 

• SCRCOG recently hosted a 4-credit Land Use Commissioner Training that included 
Land Use Basics and Affordable Housing. The training satisfies the four-hour 
training requirements created in Public Act 21-29. The session recording and 
handouts are available on SCRCOG's Basecamp webpage. 

• REX/SCCREDC offered Brownfields 101 training for municipal staff and commission 
members. The session recording and handouts are available on SCRCOG's 
Basecamp webpage. 

• Yale’s Urban Resources Initiative (URI) is improving New Haven's urban canopy by 
planting thousands of trees to help reduce heat islands. 

• With funding from the US EPA, the City of New Haven, Elm City Communities, the 
New Haven Parking Authority, and the CT Department of Transportation are 
partnering to develop a geothermal energy network at Union Station. The system will 
provide cost-effective heating and cooling to the station and approximately 1,000 
new housing units planned nearby as part of the first phase of the Union Square 
development. 

2.4 Prioritize infill development.  
• State & George St. Redevelopment – New Haven has partnered with developers to 

transform parking lots at State & Fair (Lot A) and George & State (Lot B) into mixed-
income housing and commercial space. Lot A will feature at least 279 apartments 
(70 affordable), while Lot B will have 175 units (51 affordable). Developers have nine 
months for planning and public engagement, with construction expected in late 
2025 or 2026, supporting the city’s Ninth Square revitalization. 

• 742–760 Chapel – A $56 million project by Beacon Communities will bring 76 
apartments (over half affordable) and 19,000 sq. ft. of retail to State & Chapel in 
Ninth Square. Expected completion: late 2025. 

• 808 & 848 Chapel – The Archive – A 166-unit apartment complex transforming long-
vacant lots in Ninth Square. Ribbon cutting held in October 2024. 
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• 269 - 283 Orange St. – Curio 269 is a seven-story mixed-use development 
transforming an underutilized site in downtown New Haven. It features 102 
residential units (57 studios, 39 one-bedrooms, 6 two-bedrooms), 3,900 sq. ft. of 
commercial space, and 51 parking spaces. The project also preserved and 
relocated the historic Pinto-Whitney House, once home to inventor Eli Whitney, 
near the Connecticut Children’s Museum. Curio 269 enhances the Orange St. 
corridor, contributing to the area’s economic vitality and urban revitalization. 

2.5 Increase the use of public transportation to reduce the amount of land used for parking 
spaces. 

• Union Station TOD – New Haven approved a new Transit Orie n ted Community (TOC) 
zone around Union Station, allowing for taller, denser mixed-use development up to 
34 stories. The rezoning supports restaurants, offices, and housing (via special 
permit) while capping parking at 85 spaces per acre to promote car-free living. This 
move aligns with citywide revitalization efforts, including Long Wharf and State St. 
improvements. 

• New Haven Bus Rapid Transit (BRT) – A $25 million federal grant will fund BRT along 
key corridors with dedicated lanes, signal priority, and electric buses. Set to begin in 
2026, the system aims to improve transit, reduce car dependency, and enhance 
land efficiency. 

Objective 3: Manage the region's natural, cultural, and economic resources. 
STRATEGIES 

3.1 Conduct a comprehensive assessment of the region's natural, cultural, and economic 
resources. 

• SCRCOG hosted a workshop with the Connecticut Main Street Center to introduce 
municipal leaders to Main Street management and CMSC membership benefits. 
Five municipalities attended, and four more expressed interest, with follow-up 
meetings in progress. 

• SCRCOG hosted two UConn MPA students for 2024-2025. One student supported 
Guilford’s tourism website, coordinating with local businesses to populate 
activities, dining, shopping, and events sections. 

3.2 Execute the 2018-2028 SCRCOG Plan of Conservation & Development and monitor 
outcomes. 

• SCRCOG is continuing to review the 2018-2028 Regional Plan of Conservation and 
Development, tracking projects undertaken by staff and stakeholders that 
implement the plan's actions and goals and creating a timeline for its further 
completion. 

3.3 Monitor use and support the development of recreational land use assets, including 
parks, greenways, and bicycle/pedestrian trails. 

• Long Wharf Park Redevelopment – New Haven secured $12.1 million in state 
funding to upgrade Long Wharf Park with new amenities, including seating, lighting, 
a playground, bike paths, outdoor fitness areas, and a food truck pavilion. The 
project also enhances flood resiliency and waterfront access, with plans to close 
part of Long Wharf Drive for pedestrian use. 

• Farmington Canal Heritage Trail Phase IV – This project in the New Haven section 
extends the car-free trail from Temple St. to Grove St., then rises to street level, 
continuing along Long Wharf Drive, Water St., and Brewery St. Improvements 
include paving, landscaping, ramps in the Park of the Arts, and interpretive tunnel 
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elements, enhancing accessibility and connectivity. The Temple to Grove section 
will open soon, with full completion expected by fall 2025. Once finished, it will be a 
vital link between the waterfront, downtown New Haven, and Hamden while also 
expanding access to the 81-mile Farmington Canal Heritage Trail, part of the East 
Coast Greenway. 

 
 

• The Connecticut Trail Census is a volunteer group that tracks the number of uses on 
selected trails. When data collection fails, the organization estimates the totals 
using the average daily visits. 
 
 

• The state does not report visitation by park on an annual basis. However, 
Hammonasset Beach State Park in Madison is the most visited outdoor attraction in 
the state, with over 3 million visitors in 2021. 

3.4 Encourage connectivity of trails and recreational assets to transportation nodes and 
centers for economic activity, including commercial centers and downtown areas. 

• The South Central Connecticut MPO approved a project to fund a four-mile 
extension of car-free paths in New Haven, improving connectivity between the 
Shoreline Greenway and the Farmington Canal Heritage Trail. 

• The SCRCOG Transportation Department is developing a Regional Active 
Transportation Plan, conducting a sidewalk inventory, and launching an active 
transportation micro-grant program to enhance pedestrian and cycling 
infrastructure. 

3.5 Monitor and support energy usage and reliability and encourage the development of 
renewable energy assets for residential, commercial, and agricultural uses. 

• The City of New Haven offers the Solar for All program, which offers a 25-year solar 
lease with no upfront costs to enhance clea n energy access. Connecticut secured 
$62.5M for solar expansion in low-income communities but risks losing $20 million 
in federal funding due to funding freezes. 

• Construction is underway on Yale Divinity School’s Living Village 45,000 sq. ft. net-
positive energy residence, designed to meet the Living Building Challenge. Phase 
one will house 50 students and is set for completion by August 2025. The project 

Connecticut Trail Census 
(statewide volunteer organization) 2023 2022 2021 2020 2019

Farmington Canal Trail, Hamden 148,609            130,287            182,799            180,226     52,051        

Farmington Canal Trail, New 
Haven 79,924               108,994            183,817            170,004     116,228     

Shoreline Greenway Trail, Madison 84,505               77,868               96,727               104,041     92,609        

Total 313,038            317,149            463,343            454,271     260,888     

State Park Usage 2020 2021 2022 
  10 million 17 million 17 million 
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features solar power, sustainable materials, and water conservation, making it the 
largest university living-certified building upon completion. 

• As part of its commitment to sustainability, Quinnipiac University has designed its 
new School of Business and The Grove residence hall to achieve LEED certification. 
The School of Business, a 79,000 sq. ft. facility located on the South Quad, opened 
in 2025. The Grove, a 415-bed residence hall, opened in 2024 and offers modern 
amenities and community spaces.  

3.6 Use the 2023 SCRCOG Regional Hazard Mitigation Plan Update to facilitate coordinated 
efforts and information sharing among municipalities, organizations, and agencies toward 
improved storm preparation along the coastline and overall environmental resilience. 

• SCRCOG hosted two bi-annual meetings with the Regional Hazard Mitigation Plan 
Advisory Committee to review completed and modified projects, discuss obstacles 
to implementation, and evaluate new projects to the plan’s list of actions. 

3.7 Educate the public on the importance of sustainable resource use, including energy 
consumption, solid waste reduction, and natural environment protection. 

• SCRCOG is working with PACE to educate residents of Woodbridge and North 
Branford about available home energy efficiency opportunities through mailings. 
Additionally, SCRCOG conducted outreach to communities about emissions 
reduction strategies through in-person engagement events.  
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Committee Members  
First Name Last Name Company Committee 

Karen Amaker 

Workforce Alliance 
Strategic Planning 
Committee Workforce 

Gregory Ambros CTDECD Strategic Planning  
Michael Anderson Avangrid Infrastructure 

Anne Benowitz 

Greater New Haven 
Chamber of 
Commerce 

Business Retention, Expansion, 
& Recruitment 

Nicoletta Blevins 
Regional Water 
Authority Infrastructure 

Michelle Bonora 

New Haven Public 
Schools, Workforce 
Alliance Strategic 
Planning Committee Workforce 

Kymbel Branch 

Workforce Alliance 
Strategic Planning 
Committee Workforce 

Evelyn Brooks 

Workforce Alliance 
Strategic Planning 
Committee Workforce 

Laura  Brown City of New Haven  
Real Estate, Land Use, & 
Sustainability 

Mary Burgard 

CT Department of 
Aging and Disability 
Services, Workforce 
Alliance Strategic 
Planning Committee Workforce 

Stephanie Camp SCRCOG Housing, Strategic Planning  

Thomas Cavaliere 
Tweed New Haven 
Airport 

Business Retention, Expansion, 
& Recruitment Infrastructure 

Binu Chandy CTDECD Strategic Planning  

Hope Chavez 
Arts Council of 
Greater New Haven 

Business Retention, Expansion, 
& Recruitment 

Brendon Dukett SCRCOG 
Real Estate, Land Use, & 
Sustainability 

Kelly Fitzgerald Fitzgerald 

United Way, 
Workforce Alliance 
Strategic Planning 
Committee Workforce 

Laura Francis SCRCOG 
Infrastructure, Strategic 
Planning  

Mike Freda 
First Selectman, 
Town of North Haven 

Chairman, Strategic Planning 
Committee 
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Michael Harris Consultant 

Business Retention, Expansion, 
& Recruitment, Strategic 
Planning  

Ann Harrison Workforce Alliance Workforce 

Douglas Hausladen 
New Haven Parking 
Authority Infrastructure 

Courtney Hendricson SCSU 
Business Retention, Expansion, 
& Recruitment 

Ginny Kozlowski 

REX/South Central 
Regional Economic 
Development 
Corportation Strategic Planning  

Marcia LaFemina 

Penn Globe, 
Workforce Alliance 
Strategic Planning 
Committee Workforce 

Eugene Livshits Town of Hamden Housing 

Erika Lynch 

Connecticut 
Community College 
Gateway Workforce, Strategic Planning  

Dean Mack 

City of New Haven 
Office of Economic 
Development Strategic Planning  

Barbara Malmberg 

REX/South Central 
Regional Economic 
Development 
Corportation 

Workforce, Housing, Strategic 
Planning, Business Retention, 
Expansion, & Recruitment 

Steve Matiatos 
Courtyard by 
Marriott at Yale 

Business Retention, Expansion, 
& Recruitment, Strategic 
Planning  

Ian McElwee SCRCOG 
Real Estate, Land Use, & 
Sustainability, Strategic Planning  

Lorna McLeod 

American Jobs 
Center, Workforce 
Alliance Strategic 
Planning Committee Workforce 

Robert Motley 
Cushman & 
Wakefield 

Real Estate, Land Use, & 
Sustainability 

Serena Neal-Sanjurjo EDC Housing, Strategic Planning  

Clio Nicolakis 
Science Park Dev 
Corp 

Business Retention, Expansion, 
& Recruitment, Strategic 
Planning  

Brooke Penders Quinnipiac University 
Business Retention, Expansion, 
& Recruitment 

Laura Pirie 
Pirie Associates 
Architects 

Real Estate, Land Use, & 
Sustainability 
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Michael Piscitelli 

City of New Haven 
Office of Economic 
Development 

Infrastructure, Strategic 
Planning  

Thomas Rafter 
Tweed New Haven 
Airport Infrastructure 

Chris Reardon 

Workforce 
Development 
Consultant 

Business Retention, Expansion, 
& Recruitment; Strategic 
Planning  

Almariet Roberts CTDECD Strategic Planning  

Shelly Saczynski 

REX 
Development/South 
Central Connecticut 
Economic 
Development Corp. 

Business Retention, Expansion, 
& Recruitment, Strategic 
Planning  

Jamison Scott Air Handling Systems 

Business Retention, Expansion, 
& Recruitment, Strategic 
Planning  

Garrett Sheehan 

GNHCC - Greater 
New Haven Chamber 
of Commerce Strategic Planning  

Louis Silva 
Community 
Investment Corp. 

Business Retention, Expansion, 
& Recruitment 

Jill Watson 

Workforce Alliance 
Strategic Planning 
Committee Workforce 

Winnie Yu SCSU 
Business Retention, Expansion, 
& Recruitment 
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Acronyms 
AAA: American Automobile Association 
ACS: American Community Survey 
AI: Artificial Intelligence 
AMI: Area Median Income 
BRT: Bus Rapid Transit 
CDL: Commercial Driver’s License 
CEDS: Comprehensive Economic 
Development Strategy 
CHFA: Connecticut Housing Financing 
Authority 
CMDA: CT Municipal Redevelopment 
Authority  
CNA: Certified Nursing Assistant 
CNG: Connecticut Natural Gas 
CPTC: Connecticut Proton Therapy Center 
CTDEEP: Department of Energy and 
Environmental Protection 
CTDOL: Connecticut Department of Labor 
CTDOT: Connecticut Department of 
Transportation 
DECD: Department of Economic and 
Community Development 
DEMHS: Department of Emergency 
Management & Homeland Security 
EDA: Economic Development Administration 
EDD: Economic Development District 
ERP: Emergency Response Plan  
ESPC: Energy Saving Performance Contracts  
FAA: Federal Aviation Administration 
GHG: Greenhouse Gas 
GNHCC: Greater New Haven Chamber of 
Commerce 
HUD: Housing & Urban Development 
HVN: Tweed New Haven Airport 

LEED: Leadership in Energy and 
Environmental Design 
LMI: Annual Unemployment Rate  
LOTCIP - Local Transportation Capital 
Improvement Program  
LPN: Licensed Practical Nurse 
MPO: Metropolitan Planning Organization 
NAICS: North American Industry 
Classification System  
NHPA: New Haven Parking Authority 
NIH: National Institutes of Health 
NSF: National Science Foundation 
REX/SCCREDC: REX Development/South 
Central Connecticut Economic Development 
Corporation 
RN: Registered Nurse 
RSP: Regional Sector Partnership 
RWA: Regional Water Authority 
SCEF: Shared Clea n Energy Facility  
SCG: Southern Connecticut Gas 
SCRCOG: South Central Regional Council of 
Governments 
SCSU: Southern Connecticut Gas 
SLE: Shore Line East  
SS4A: Safe Streets for All 
SSA: Social Security Administration 
STEM: Science, Technology, Engineering, and 
Manufacturing 
TOD: Transit Orien tation District 
UI: United Illuminating 
ViaNHV: Via New Haven 
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Partners 
Adult and Basic Education Agencies 
AdvanceCT 
Albertus Magnus 
Amtrak 
Arts Council of Greater New Haven 
Avangrid 
Banks 
BioCT 
CEDAS 
Center for Housing Opportunity 
Chambers of Commerce 
City of New Haven Affordable Housing 
Commission 
Community Investment Corporation 
Connecticut Community College Gateway 
Community Foundation for Greater New 
Haven 
Connecticut Department of Economic and 
Community Development  
Connecticut Department of Energy & 
Environmental Protection 
Connecticut Department of Labor 
Connecticut Department of Transportation 
Connecticut Green Bank 
Connecticut Lodging Association 
Connecticut Office of the Arts 
Connecticut Office of Tourism 
Connecticut Restaurant Association 
CT Data Collaborative 
CT Department of Housing 
CT Main Street Center 
CT Technology Council 
CT Workforce Development Council 
CTtransit 
Dese gregate Connecticut 
Discover New England 
Energize Connecticut 
Eversource 

Foundations 
Frontier Communications 
Governor’s Workforce Council 
Higher Education 
Housing Development Fund 
Housing for All 
Local Initiative Support Corporation 
ManufactureCT 
Metro-North 
Municipal Economic Development Staff & 
Commission Members 
Municipalities 
New Haven Festivals 
New Haven Port Authority 
Non-profit Organizations 
Office of Workforce Strategy 
Organized Labor 
Partnership for Strong Communities 
Private Employers 
Public School Systems 
Quinnipiac University 
ReadyCT 
Regional Leadership Council 
Regional Sector Partnerships 
Regional Water Authority 
Rent Café 
SCRCOG Housing Working Group 
Shore Line East 
Small Business Administration 
Small Business Development Center 
South Central Regional Council of 
Governments 
Southern Connecticut Gas 
Southern Connecticut State University  
State Agencies 
State of Connecticut 
Sustainable CT 
The Hartford Line 

The Housing Collective 
Tweed-New Haven Regional Airport 
U.S. Department of Transportation 
UCONN 
United Illuminating Company 
University of New Haven 
US EDA 
US EPA 

U.S. Green Building Council 
Volunteer Groups 
Workforce Alliance 
Workforce Development Organizations 
Yale New Haven Health System 
Yale University
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Sources 
 AdvanceCT
 Berkshire Hathaway 2024

Connecticut Annual Report
 CBRE Life Science Talent Report
 CEDAS
 Centers for Disease Control &

Prevention
 Clinicaltrials.gov
 Community Foundation for Greater

New Haven
 Connecticut Housing Finance

Authority (CHFA),
 Connecticut Lodging Association
 Connecticut Trail Census
 CT Data Collaborative
 CT Department of Economic and

Community Development
 CT Department of Energy and

Environmental Protection
 CT Department of Housing
 CT Department of Labor
 DataHaven
 Federal Aviation Administration
 Federal Communications

Commission
 ManufactureCT
 Metropolitan Transit Authority
 Nation's Report Card
 National Center for Education

Statistics

 National Institutes of Health
 National Low-Income Housing

Coalition
 QuantumCTPartnership for Strong

Communities
 rentcafe.com
 SCRCOG Hazard Mitigation Report
 SCRCOG Housing Strategy Draft
 South Central Regional COG 2023

Eq uity Profile by DataHaven
 State of Connecticut DECD

Distressed Communities
 Statista.com
 StatsAmerica.org
 STR
 Sustainable CT
 The Nation's Report Card
 U.S. Bureau of Economic Analysis
 U.S. Bureau of Labor Statistics
 U.S. Census Bureau
 U.S. Department of Housing and

Urban Development
 U.S. Economic Development

Administration
 U.S. News and World Report
 Workforce Alliance
 Yale New Haven Health System
 Yale University
 Yale Ventures

Public Availability 
The 2025 South Central Connecticut CEDS Annual Update is posted on the REX/SCCREDC 
website. Printed copies are available upon request. A 30-day public comment notice was 
published in the New Haven Register, La Voz, and the Meriden Record Journal. The information 
about the comment period was also distributed via REX/SCCREDC newsletters and social media 
accounts. 

Public comments were submitted between April 7 and May 7, 2025. 

New Haven Register & Meriden Record-Journal 
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Public Comments 
No comments submitted. 
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May 30, 2025 

Virginia Kozlowski, President & CEO
REX Development
P.O. Box 1576
New Haven, CT 06506 

Re: 2025 South Central Connecticut Comprehensive Economic Development Strategy 
Annual Update to the 2023-2028 Comprehensive Economic Development Strategy (CEDS) 

Dear Ms. Kozlowski: 

Thank you for submitting the South Central Regional Council of Governments (SCRCOG) 
request for approval from the State of Connecticut Office of Policy and Management (OPM) and 
Department of Economic and Community Development (DECD) for the 2025 update to the 
2023-2028 Comprehensive Economic Development Strategy (CEDS) for the South Central 
Connecticut Economic Development District (SCCEDD) (the “2023-2028 CEDS”). On October 
10, 2010, the State of Connecticut approved SCCEDD’s status as an Economic Development 
District, and in 2013 SCCEDD received a federal designation from the U.S. Economic 
Development Administration. The SCCEDD region includes the following fifteen 
municipalities: Bethany, Branford, East Haven, Guilford, Hamden, Madison, Meriden, Milford, 
New Haven, North Haven, North Branford, Orange, Wallingford, West Haven, Woodbridge. 
The region conforms to the boundaries established by SCRCOG and approved by OPM. 

DECD and OPM finds that pursuant to Sec. 32-741 of the Connecticut General Statutes (C.G.S.), 
SCRCOG is a Council of Governments entity, established under the C.G.S. Sec. 4-124i to 4- 
124p and 8-31 to 8-37a, and is eligible to prepare and request approval for the updated 2023- 
2028 CEDS. Both OPM and DECD reviewed the 2023-2028 CEDS and find the following: 

• The 2023-2028 CEDS was prepared in a manner consistent with C.G.S. Sections 32-
741 - 32-743.

• The 2023-2028 CEDS plan includes
o An analysis of the community, including an economic overview of SCCEDD
o A regional background and demographic review
o Specified goals and objectives
o An action plan or improving the region; and
o Performance measures to review progress

• The 2023-2028 CEDS is generally consistent with the plan of conservation and
development strategies of the statewide comprehensive economic development strategy.

The Commissioner of DECD and Secretary of OPM are hereby pleased to inform you that the 
updated 2023-2028 CEDS is approved. SCRCOG may submit the 2023-2028 CEDS to the 
United States Economic Development Administration (USEDA) for approval pursuant to 42 
U.S. Code § 3121. 



We sincerely hope that SCRCOG can maximize the implementation of this plan to make your 
region and the State of Connecticut a better and more prosperous place to live, work, and play. 
Congratulations to you and your team on a job well done. 

Sincerely, 

Daniel O’Keefe Jeffrey R. Beckham 
Commissioner, DECD Secretary, OPM 

cc: Matthew Pugliese, Deputy Commissioner, DECD 
Martin L. Heft, Undersecretary, OPM 
Rebecca Augur, Responsible Growth Coordinator, OPM 
Binu Chandy, Director OBRD, DECD 
Gregory Ambros, Project Manager OBRD, DECD 



REX Development would like to thank the following
organizations for providing the ongoing financial support
necessary to produce this CEDS update:

U.S. Economic Development Administration
CT DECD
The 15 Towns of the South Central Regional Council of
Governments
SCG & UI - Part of the Avangrid Family

This CEDS update profited from the efforts of many
volunteers and partner organizations from the public and
private sectors who worked together throughout the
CEDS process. A special thanks to the chair of the
Strategic Planning Committee, First Selectman Michael
Freda, who provided exceptional leadership, guidance,
and support.
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CONTACT
South Central Connecticut Economic Development
Corporation/REX Development
P.O. Box 1576
New Haven, CT 06506
203-821-3682
moreinfo@rexdevelopment.org
www.rexdevelopment.com
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