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THE PURPOSE AND CONTEXT OF THE COMPREHENSIVE ECONOMIC 
DEVELOPMENT STRATEGY ANNUAL UPDATE 

As described by the federal Economic Development Administration (EDA): 

"The Comprehensive Economic Development Strategy (CEDS) contributes to effective economic development in America's 
communities and regions through a place-based, regionally driven economic development planning process. Economic 
development planning - as implemented through the CEDS - is not only a cornerstone of the U.S. Economic Development 
Administration's (EDA) programs, but successfully serves as a means to engage community leaders, leverage the 
involvement of the private sector, and establish a strategic blueprint for regional collaboration. The CEDS provides the 
capacity-building foundation by which the public sector, working in conjunction with other economic actors (individuals, 
firms, industries), creates the environment for regional economic prosperity." 

An effective CEDS allows a region to maximize its economic development potential and engage with the EDA and other 
federal partners to receive infrastructure and technical assistance grants, such as those through EDA's Public Works and 
Economic Adjustment Assistance programs. 

The CEDS must be updated every five years through a broad-based planning process that identifies locally-grown strategies 
to guide regional economic development, encourage partnerships and collaboration, and improve economic outcomes and 
overall quality of life in our region. It provides a coordinating mechanism for individuals, organizations, local governments, 
and private industry to engage in meaningful conversation and debate about the economic direction of their region. 

Where present, that five-year update is coordinated by EDA-approved Economic Development Districts (EDDs), which "help 
lead the locally-based, regionally driven economic development planning process that leverages the involvement of the 
public, private and non-profit sectors to establish a strategic blueprint (i.e., an economic development roadmap) for 
regional collaboration." The full CEDS updates include a summary background of the economic conditions of the region, a 
SWOT analysis of regional strengths, weaknesses, opportunities, and threats, a strategic direction and action plan for 
impactful work, and an evaluation framework for the CEDS long-term implementation. 

Between those five-year CEDS updates, EDDs provide the EDA and partners with annual updates on progress towards the 
action plan identified in the approved CEDS, which is the purpose of this document. This year, there are no technical 
changes to the identified strategies of our approved CEDS, so the focus of this document are the steps of our action plan. 

About Us 
The South Central Connecticut Regional Economic Development Corporation, a.k.a. REX Development (REX/SCCREDC), is 
the EDA-designated EDD for South Central Connecticut and coordinates the development and implementation of the CEDS. 

Our current CEDS for 2023-2028 is publicly available on our website and was approved in partnership with the South 
Central Connecticut Council of Governments, the Connecticut Department of Economic and Community Development, the 
Connecticut Office of Policy and Management, and accepted by the Economic Development Administration. 

Our next full CEDS update will be filed in June 2028 for the 2028-2033 period. Attached at the end of this document is our 
draft outline for the 18 month planning process for our updated CEDS, with identified opportunities for partner 
involvement and public comment. 

A public/private partnership, REX/SCCREDC promotes economic development in Bethany, Branford, East Haven, Guilford, 
Hamden, Madison, Meriden, Milford, New Haven, North Branford, North Haven, Orange, Wallingford, West Haven, and 
Woodbridge. Funded by private-sector partners and the towns of the South Central Regional Council of Governments 
(SCRCOG), REX/SCCREDC supports programs and policies to make the region more competitive in the global economy and 
provide stakeholder education regarding municipal economic development opportunities. 

South Central Connecticut Towns 

Bethany I Branford I East Haven I Guilford I Hamden I Madison I Meriden I Milford I New Haven I North 
Branford I North Haven I Orange I Wallingford I West Haven I Woodbridge 
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2028-2033 CEDS Planning Timeline 

CEDS Strategic Committee Convening 

Approval of CEDS Planning Committee Structure & Membership 

Public Launch of Initial Committees and Input Portal 

Data Gathering Partner Workshops 

SWOT Analysis Interactive Web Tools 

Vision & Goal Setting Workshop 

Vision and Goals Approval (by CEDS Strategic Committee) 

Action Plan Development (Committees) 

Evaluation Framework Development (Committees) 

CEDS Draft Approval (by CEDS Strategic Committee) 

Public Comment and Presentation 

Final CEDS Approval (by CEDS Strategic Committee) 

Formal Approvals (REX, SCRCOG, DECO, OPM) 

September 2026 

November 2026 

January 2027 

February-April 2027 

February-April 2027 

May 2027 

June 2027 

July-September 2027 

October-November 2027 

December 2027 

January-March 2028 

April 2028 

May 2028 
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South Central CT Economic Development Corporation (REX) CEDS: 2026 Annual Update on Action Items 
Activity Action Item Progress Update 

Goal 1: Business Retention, Expansion & Recruitment 

Use the region's competitive advantages to foster fair, durable business development, recruitment, job access, wealth creation, and entrepreneurial activity. 

Objective 1: 1.1 Promote the region as a place where 
bioscience, manufacturing, and diverse 
entrepreneurs can start and grow businesses. 

1.2 Increase tourism, hospitality, and leisure 
marketing activity. 

1.3 Participate in state workforce programs, 
including the Regional Sector Partnerships and 
American Job Centers. 

1.4 Promote our Foreign Trade Zone. 

1.5 Attract Opportunity Zone investment. 

1.6 Educate potential businesses and employees 
about the region's high quality of life. 

Held stakeholder interviews with industry leadership and institutional partners and sector researchers to identify 
leading strengths for business growth and attraction. Promoted and participated in the Yale Innovation Summit, 
Connecticut's largest innovation ecosystem event of the year, featuring opportunities in the region to start and 
grow businesses. Participated in partnerships with equitable entrepreneurship pipeline organizations to promote 
their programs and investment platforms, including the Community Foundation of Greater New Haven's NHE3 
program, RESETS retail incubator, Collab's food business accelerator, City Seed, the City's DNA of an 
Entrepreneur series, and university partnership programs including the Winstanley Center (UConn) and Southern 
Connecticut State University. Partnered with the Small Business Administration to promote events, trainings, and 
outreach. Partnered with the State Office of Marketing and Tourism to include talking points from both innovation 
sectors and small business resources related to tourism and local appeal. Partnered with the State's Office of 
Innovation, Quantum CT, Yale, and UConn to promote the growth of the quantum science sector in Connecticut, 
featuring updates from the state's investments in quantum science and the NSF finalist application as an 
international leader in quantum science and bioscience fields. Held a briefing breakfast to engage local public 
relations and tourism partners in understanding trends in bioscience and quantum sectors, identifying 
opportunities to include this promotion in PR work, promotional materials, and engagement at transportation hubs. 

Held meetings with local leaders throughout the region to identify tourism assets not yet promoted and 
opportunities for outreach channels to further leverage impact. Continued distribution of regional tourism guides 
with a total reach of 55,000 materials. Expanded social media presence and promotion of regional activities. 
Continued itinerary builder support through website resources, with optimization for Al scanning of event 
descriptions and promotional copy. Built new relationships with transportation hubs in the region for visitor and 
tourist partnerships, including promotional activity for new service announcements, press events, and plans for 
long-term visitor center services at transportation hubs. Participated in industry marketplace conferences to 
engage middleman brokers for tour groups including the American Bus Association and Discover New England 
Vermont conference, collecting upwards of 90 interested tour contacts for new pilot trips to the region. Partnered 
with the State Office of Tourism for planning of familiarization tours for the 2027 Discover New England 
Marketplace Conference to be hosted in Connecticut. Partnered with the region's arts council to engage arts 
organizations in developing tourism products and promotional opportunities, supplementing nonprofit budget 
challenges with new revenue streams from nontraditional hospitality and tourism product offerings. Participated in 
in-station promotion along the Metro-North line and for incoming airport arrivals. Built partnerships with local 
business district promotional groups for engaging hotels in summer activities. Built a data platform for micro­
targeting high-likelihood travelers and tracking dynamic changes in the tourism market. 

Participated in Regional Sector Partnerships quarterly meetings for bioscience, with collaboration with multiple 
workforce training partnerships and the bioscience pipeline to support requests for additional funding. Directly 
engaged the American Job Center's Regional Sector Partnership for bioscience and BioCT for a rapid response to 
a layoff notice from a major employer, engaging 20+ partners to create a career resources guide for lab layoffs 
with dynamic links to active industry job boards and a startup-specific hiring pipeline intake portal. Partnered with 
Workforce Alliance to present these resources in layoff meetings for affected employees and distribute them 
throughout the industry. Partnered with Workforce Alliance on two grant applications, leveraging economic 
development strategies as part of an application to the Social Equity Council's grants program with focus on small 
business impacts, and facilitated matchmaking of a youth jobs program for construction hiring with an interested 
local development partner. 

The Port of New Haven is actively expanding its freight infrastructurewith an Army Corps of Engineers 
maintenance dredging underway to restore the channel to 35-foot depth. The New Haven Harbor Improvement 
Project beginning October 2026 will further deepen to 40 feet. In November 2024, Enstructure received an $11.2M 
federal PIDP grant to add two new railyards and over one mile of new rail track at the New Haven Terminal. REX 
is evaluating opportunities to coordinate FTZ education events with port stakeholders and AdvanceCT's work with 
site selectors to package freight infrastructure improvements alongside the FTZ as a combined competitive 
advantage for manufacturers and importers. 

Promoted investment site opportunities for developments within current Opportunity Zones. Briefed local leaders 
and staff on the benefits of Opportunity Zones and how to participate in related deals. Directly assisted in 
developing suggestions for the new Opportunity Zone package to be authorized this coming year, and submitted 
comments on behalf of multiple municipalities to the State Department of Economic and Community Development 
to inform the Governor's decision in selecting priorities for the next round of Opportunity Zone authorizations. 

Emphasized regional quality of life through promotional materials and distribution of visitor guides, newsletters, 
social media updates, and public relations with appealing stories distributed to stakeholders and business groups 
when secured through earned media. Held meetings with municipal leaders and tourism officials to discuss 
outreach to local businesses for seasonal activities with talking points about education, livability, and quality of life. 
Met with local businesses to understand their current hiring challenges and the types of employees they are 
targeting for quality-of-life messaging. Met with institutional leaders to develop a guide featuring the region's 
livability for incoming employees, currently in development. 
Greater New Haven continues to receive significant national earned media coverage as a quality-of-life destination 
(Forbes, Fodor's, Boston Magazine, The Times Herald). 
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1. 7 Develop new commercial space at Long Wharf, Completed research and provided formal comments on the City's Vision 2034 City Plan (POCD) documents 
Mill River, River Street, and Boulevard section of emphasizing the need for commercial spaces with appropriate mixed-use requirements in these neighborhoods. 
New Haven. Submitted specific commentary to the New Haven City Plan Commission on the general trend of retail in multi­

family mixed-use developments, advocating on specific projects to preserve commercial space requirements in 
Long Wharf, Mill River, River Street, and Boulevard districts. Built a space inventory of potential development 
sites for commercial spaces based upon industry needs assessments. Directly supported the application of 
commercial operators in the food space for expansion resources. Partnered with MATCH to acquire and co-locate 
in an unused industrial space within the Mill River District. Participated in meetings with Long Wharf area 
businesses to brief on infrastructure plans and discuss economic development opportunities alongside 
infrastructure improvements. Aligned incoming zoning with Opportunity Zone recommendations for investment in 
commercial spaces. Assisted the City of New Haven in developing a small area plan for the Mill River District and 
expansion of the Mill River Trail, connecting commercial spaces with the 1-91 infrastructure project for walkability 
between major restaurant and Main Street districts and nearby commercial opportunities. 

1.8 Expand space for technology transfer at Hill to 
Downtown, Long Wharf, Downtown, and Science 
Park districts in New Haven. 

Objective 2: 2.1 Maintain strong relationships with businesses 
through site visits. 

2.2 Provide technology training to prepare workers 
for Industry 4.0. 

2.3 Plan programming for a broad spectrum of 
backgrounds and perspectives that nurtures 
technology skills, advances sustainability 
initiatives, and ensures compliance by leveraging 
2.4 Collaborate with banks and lenders to offer 
training programs for their customers. 

Objective 3: 3.1 With partners, expand outreach to include all 
communities to define the area's 
economic development needs and goals. 

3.2 Provide education and training through 
improved access to colleges, vocational training 
programs, and adult education initiatives. 

3.3 Encourage banks and other lenders to provide 
capital to entrepreneurs, such as micro-loans. 

3.4 Provide all community members access to 
reliable and efficient transportation for employment 
opportunities. 

Engaged technology transfer teams at universities and spoke with early-stage researchers and recent startups to 
understand changes in trends of technology type in the commercialization pipeline. Recognized a trend toward 
hard tech, fabrication, and green chemistry in addition to previous pipeline demands for laboratory space and 
technology transfer. Built a space inventory for relevant spaces and began engagement with owners after 
establishing support and buy-in for a regional strategy with local elected leadership. 

Supported business visitation through a capacity-building partnership with multiple municipal economic 
development commissions. Program involved trainings on business visitation, assistance in selecting priority sites, 
modeling successful best practices in visitation, and providing coaching for subsequent visits with increasing 
independence of EDC members, expanding the regional team conducting business visitation and gathering 
important information while building key relationships for economic development. Participated in monthly business 
retention and expansion meetings for multiple municipalities with local teams and partners at the Greater New 
Haven Chamber of Commerce. 

Regional partners active in Industry 4.0 and technology training include: Workforce Alliance's Skill Up for 
Manufacturing program, delivered in partnership with Gateway Community College and Eli Whitney Technical 
High School in the New Haven area; MATCH (Manufacturing and Community Technical Hub), an inclusive, 
bilingual, nonprofit manufacturing and training facility at 20 Mill Street in Fair Haven offering earn-while-you-learn 
training in machine operation, soldering, and forklift operation; and New Haven Works, which connects residents 
to jobs and provides no-cost training and job coaching for manufacturers. 

Virtual reality career exploration tools are now available at South Central CT American Job Centers through 
Workforce Alliance, a notable Industry 4.0 training resource. The CT Al Alliance's formation (2025) with Yale, 
UConn, and 14 other institutions represents a significant new regional asset. 

Met with small business teams from six local banks to begin partnerships promoting their available offerings that 
best match local market demand. The Small Business Administration's outreach team will be presenting at a 
REDFO meeting hosted by REX/SCCREDC in June 2026. 

With new REX leadership, began outreach with individual municipal engagement meetings and two rounds of 
partnership building meetings, with formal partnership articulation agreements in development for the coming year 
as part of the CEDS five-year update planning process. 

Promoted participation in Gateway Community College's workforce training programs, Eli Whitney Technical High 
School, and adult education initiatives at New Haven Adult & Continuing Education Center. Supported articulation 
pathways between K-12 and higher education through partnerships with Southern Connecticut State University 
and the 101 College Street bioscience classroom. 

Met with six banks actively providing small business financing in the region, gathering information on their 
overlapping offerings to start building a lending resource guide. Began conversations to create a lending 
committee in our planning process to better include insights from the capital market, promote available offerings, 
and create new products to fill identified gaps. 

Engaged CTTransit and Workforce Alliance on transportation access issues affecting job seekers and workers 
throughout the region. Supported Move New Haven CTTransit bus service restructuring efforts to improve 
frequency, crosstown routes, and transit hubs. Promoted Metro-North and Shore Line East commuter rail access 
as equitable transportation resources. Participated in advocacy for transit-oriented development (TOD) near train 
stations to improve housing and job access equity across the 15-town region. 

3.5 Encourage policies and practices that welcome Advocated for inclusive zoning and land use policies across the region, including support for inclusionary zoning 
and engage all community members in the public and affordable housing requirements in mixed-use developments. Promoted Sustainable CT certification. 
and private sectors. 

3.6 Expand access to economic opportunity 
through cultural fairness, including support for 
incubators like NXTHVN and new digital arts and 
music proposals. 

Objective 4: Develop a well-qualified workforce by creating 
multiple access points to various career paths. 

Promoted NXTHVN as a model for cultural equity and economic inclusion - the 40,000 sq. ft. Dixwell 
neighborhood facility provides 19 artist studios, co-working spaces, and paid apprenticeships for New Haven high 
school students primarily from African American and Latinx communities. Supported ClimateHaven, New Haven's 
first climate tech incubator (opened 2024), as a new digital and green tech ecosystem resource. Coordinated with 
Collab New Haven's retail incubator and food business accelerator programs to expand cultural entrepreneurship 
pipelines. 

Developed two grant proposals in partnership with Workforce Alliance (South Central CT's American Job Center 
operator) and SCRCOG. Assisted in fiscal sponsorship of Manufacturing and Technical Coordination Hub 
(MATCH) manufacturing skills pipeline. Coordinated new auto skills program as diversionary effort from police 
enforcement. Currently planning workforce pipeline opportunities aligned with state investment in quantum sector 
technologies. 
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Objective 5: 5.1 Offer resources such as mentorship, 
networking opportunities, business incubators, and 
access to funding to help business owners start 
and grow their businesses. 

5.2 Support maker spaces to allow individuals to 
explore opportunities without capital investment. 

Sponsored local CDBG funding to support reSET's Collab entrepreneurial program for early-stage entrepreneurs. 
Referred multiple businesses to the Community Foundation of Greater New Haven's Equitable Entrepreneurship 
Ecosystem grant and technical support programs. Promoted and participated in ClimateHaven's pitch days and 
networking events for startup businesses. 

Conducted a site feasiblity assessment for the Town of Guilford on a municipal property that could be used as a 
makerspace. Engaged partners from successful makerspaces for site tours, a business model exercise, and 
potential customer interviews with interested member-businesses. 

Objective 6: 6.1 Testify or submit testimony to legislators 
regarding proposed bills. 

Submitted written testimony on local plans of development, municipal legislation, and zoning proposals. 
Coordinated advocacy from multiple partners on state legislation and items before the CT Public Utilities 
Regulatory Authority. 

6.2 Meet with legislators regularly. 

6.3 Provide opportunities for legislators to meet 
with the business community. 

Maintained regular meeting schedule with state and federal legislative representatives to brief on regional 
economic development priorities including bioscience and quantum sector growth, Tweed Airport expansion, Port 
of New Haven infrastructure, workforce development, and housing affordability. 

Promoted and supported legislative breakfasts and networking events hosted by SCRCOG, BioCT, Yale 
Ventures, and the Greater New Haven Chamber of Commerce. 

------------------------
Go a I 2: Workforce 

Design and deliver real-time, intuitive toots that will enable the regional workforce system to more quickly and effectively respond to employer, education and training provider, and jobseeker needs 
through industry pipelines, worl< supports, and LMl-informed career pathways. 

Objective 1 : 

Objective 2: 

1.1 Enable municipalities and other organizations 
to educate job seekers, students, and parents 
about job opportunities in demand in and on the 
perimeter of the region. 

1.2 With chambers of commerce, local and 
national trade organizations, and other business 
entities, review, update and develop core baseline 
competencies for entry-level and mid-level 
employment in-demand sectors. 

1.3 Develop a cooperative Municipal Employment 
Pipeline for the region, with assistance from 
SCRCOG, to provide pathways, internships, and 
processes to fill difficult jobs and enable those 
employed in municipal roles to upgrade their skills 
and continue to serve government entities. 

2.1 Catalogue existing and potential work supports 
in each municipality; distribute information and 
methodology for potential replication or 
partnerships. 
2.2 Identify work support gaps in service 
throughout the region. Inform potential partners 
(public and private) that may be able to assist in 
addressing the gaps. 

2.3 Advocate for replication and/or expansion of 
best practices in work support for businesses and 
municipalities. 

2.4 Develop outcome data on the success of 
individual work support strategies. 

Promoted key job opportunities in growing high-paid sectors, including workforce training programs. Preparing a 
job trends report as part of our 2026-2027 outreach program that features job opportunity trends in the region. 

Data sharing partnership in development to assist with updated mapping of baseline competencies in the age of 
Al, using key skills from active job postings. 

Began planning with SCRCOG to develop an outreach series to local univerisities and workforce programs based 
on municipal employment opportunities, beginning with an stakeholder breakfast. Discussed frameworks for 
internships, career pathways, and skills development for municipal employees. Will be participating in workforce 
board strategic planning to identify municipal hiring challenges across the 15-town region, with particular attention 
to hard-to-fill roles in public works, infrastructure maintenance, and community services. 

In responses to layoff announcements in our emerging biotech sector, created a career transition resource guide 
for laboratory jobs, shaped by a stakeholder group from the region, industry, and statewide partners. The guide 
was used in Department of Labor support sessions and is an evergreen resource hyperlinked to updated job 
boards and portals, which can be a model for similar resources in other sectors. 
To identify work support gaps, REX participated in sector partnership meetings and provided capacity building to 
local economic development commissions to expand business visitation programs. Focused on closing the insight­
action loop, these approaches directly connect the businesses and workers identifying support gaps with the 
resource teams working on them. Key gaps identified for inclusion in the next CEDS include childcare availability, 
affordable transportation options for non-Metro-North corridors, and a shortage of early career job openings for as 
on-ramps to traditional career paths. 
Held the Regional Economic Development Forum event series featuring presentations from economic 
development partners featuring best practices. Further supported best practice adoption through on-call economic 
development services to individual towns, tailoring capacity building to each municipality. Participated in National 
Association of Development Organization meetings, the NADO mentor program, and attended EPA Brownfield 
grant trainings to further improve understanding of current best practices. 

Engaged Workforce Alliance and partner organizations to develop outcome tracking frameworks for individual 
work support strategies. Identified need for consistent data collection on program completion rates, wage 
outcomes, and job retention to inform future investment decisions across the regional workforce system. Forming 
a Data Partnership Group to improve collaboration across public sector entities, particularly those with proprietary 
data sets related to economic development. 

2.5 Create stronger high school-to-college Supported the 101 College Street bioscience classroom as a key high school-to-college articulation asset 
articulation agreements and career pathways in the connecting New Haven students to life sciences career pathways. Promoted BioPath partnership with Southern 
life sciences through 101 College Street Connecticut State University and its new science building for adult certificate programs throughout the region. 
classroom, BioPath partnership with Southern 
Connecticut State University, and adult certificate 
programs. 

2.6 Strengthen non-college career pathways 
through partnerships with public high schools and 
private industry, including dual enrollment and 
industry certificate programs. 

Strengthened non-college career pathways by promoting Workforce Alliance's Skill Up for Manufacturing program 
(five-week paid training with Gateway Community College and Eli Whitney Tech), MATCH's earn-while-you-learn 
manufacturing training, and dual enrollment programs at area technical high schools. Promoted industry certificate 
programs in healthcare, manufacturing, and hospitality as viable and well-compensated alternatives to four-year 
degree pathways. 
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Objective 3: 3.1 Engage the U.S. Department of Labor, 
Connecticut Department of Labor, and private LMI 
researchers to establish a framework for the 
system. 

3.2 Utilize business organizations (i.e., Chambers 
of Commerce) to assist in system design. 

Goal 3: Housing 

In partnership with SCRCOG and Workforce Alliance, REX participated in grant planning for labor market 
information systems that would provice insights into real-time employment trends in bioscience, manufacturing, 
healthcare, and hospitality sectors. Participated in workforce board strategic planning meetings addressing labor 
market data needs. 

Participated in the Greater New Haven Chamber of Commerce's Regional Sector Partnership meetings to engage 
private sector leadership in understanding bioscience employment trends, drawing insights for new program 
design and systems for sector-wide mapping. 

Ensure continued action in creating and preserving housing to offer a broad spectrum of housing options for people of all income levels, working regionally to build market rate and affordable housing, 
deconcentrate poverty, and promote the SCRCOG Regional Housing Plan upon completion. 

Objective 1: 1.1 Develop regional housing growth zones to give Supported interested municipalities in identifying housing growth zones in their municipality, referring eligible 
developers access to state funding for affordable projects to state resources like the DECO Community Investment Fund and the new Connecticut Municipal 
and market-rate housing. Development Authority. 

Objective 2: 

1 . 2 Support statewide approach to affordable 
housing, including using quasi-development 
authorities and formula-based gap financing 
sources. 
1.3 Establish a regional recommendation to solicit 
increased funding allocated to housing 
development and incentives for affordable housing 
development. 
2.1 Identify towns and cities utilizing the Below 
Market Registry effective tool. 

2.2 Provide widespread marketing of the 
availability of these programs. 

Objective 3: 3.1 Establish a database of available and 
accessible funds across the region. 

3.2 Improve access to lenders. 

Objective 4: 4.1 Build a regional database of affordable housing 
units across all towns and cities. 

Objective 5: 

4.2 Support a regional marketing campaign to 
engage and support first-time homebuyers and 
workforce homeownership programs. 

4.3 Establish a regional down payment assistance 
program. 

4.4 Establish regional assistance to include 
households whose average medium income 
exceeds 80% to include working families to 
participate in homeownership programs. 

5.1 To be determined upon approval of the plan. 

Goal 4: Infrastructure 

Supported statewide affordable housing approaches by providing local municipal leaders with proprietary market 
data on real estate investment and capital market trends, identifying opportunities where gap financing would be 
most impactful for public goals. 

Supported SCRCOG's regional recommendation to solicit increased funding allocated to housing development 
and regional planning resources for guidelines and incentives for affordable housing production. 

The New Haven Affordable Housing Commission supported the City's creation of a Below-Market Rental (BMR) 
registry. 

Promoted NHS of New Haven's Homeownership Center resources and NeighborWorks New Horizons' 650+ 
affordable units across New Haven. REX is including an impact presentation on the BMR program as a possible 
REDFO topic for municipal leaders to select for the 2026-2027 REDFO program. 
Began development of a database of available and accessible housing funds across the region, including CHFA 
downpayment assistance, NHS of New Haven lending products, Community Foundation of Greater New Haven 
resources, City of New Haven l'M HOME program (up to $10,000 zero-interest forgivable loans for first-time 
homebuyers), and state housing tax credit programs. 
Engaged NHS of New Haven, NeighborWorks New Horizons, CHFA, and local banking partners to improve lender 
access for workforce homebuyers. Promoted NHS of New Haven's HOC Realty and lending products as a one­
stop resource and supported the Community Foundation of Greater New Haven and Greater New Haven NAACP 
programs on downpayment assistance package assembly for income-eligible buyers. 

Supported SCRCOG's expansion of regional housing capacity planning following the statewide housing bill, with 
partnership opportunities in aligning housing database resources with direct employer feedback on workforce 
needs. 
Supported regional marketing campaign efforts to engage and support first-time homebuyers, including promotion 
of NHS of New Haven's free homebuyer education courses and HOC Realty resources, and CHFA's mortgage 
and downpayment assistance programs. Coordinated with municipal partners to distribute homeownership 
program information to employees and residents in cost-burdened communities. 

Exploring advocacy pathways for the development of a regional downpayment assistance program building on 
existing models, including the City of New Haven's l'M HOME initiative (up to $10,000 zero-interest forgivable 
loans, with additional amounts for income-eligible buyers and municipal employees), NHS of New Haven's 
downpayment assistance products, and CHFA programs. Possible avenues include SCRCOG's planning for 
regional shared services, currently underway. 
Advocated for regional assistance programs that include households at 80-120% of Area Median Income (AMl)­
the 'missing middle' population typically excluded from low-income programs but priced out of market-rate 
homeownership. Engaged CHFA, CT Department of Housing, and local lenders on program design options. 

Supporting SCRCOG's recruitment of a Regional Housing Planner to implement the goals of the program and 
statewide priorities. 

Develop, maintain, and effectively use a robust, integrated, multi-modal transportation, communications, and information system that facilitates the efficient, convenient movement of people, goods, and 
data intra-regionally, inter-regionally, and internationally. 

Objective 1: 1.1 Support efforts to reduce and ultimately 
eliminate traffic fatalities and serious injuries on 
highways, roads and on public transit. 

1.2 Support measures to improve air quality and 
address noise and light pollution caused by the 
transportation system infrastructure. 

Supported Vision Zero and Complete Streets initiatives to reduce traffic fatalities and serious injuries. Engaged 
municipal partners and on street infrastructure and business district egress design projects. Promoted pedestrian 
safety infrastructure investments as part of the CT Community Challenge program, with multiple mixed-use 
projects underway that include street redesign improving pedestrian safety. 
Supported measures to improve air quality and address noise and light pollution from transportation infrastructure. 
Promoted electrification of transit and freight fleets as a key strategy for air quality improvement, including through 
partnership with Connecticut-based startups participating in the Innovation Lab at Connecticut Innovations. 
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1.3 Encourage the promotion of more ways, 
through infrastructure investment, to travel by foot, 
mobility aid, bike, and micro-mobility devices, 
primarily through the Complete Streets program. 

1.4 Support the establishment of a firm footing for 
future changes in transportation technology. 

1.5 Implement the Move New Haven Study by 
CTTransit resulting in more frequent and efficient 
bus service and creating crosstown routes and 
transit hubs. 
1.6 Continue to participate in Northeast Corridor 
passenger rail plans aimed at creating a high­
speed rail network in the region, supporting an 
Amtrak proposed route through New Haven Union 
Station. 
1. 7 Support improvements to New Haven's Union 
Station, including shops and restaurants, a bus 
depot, parking, and EV charging. 

1.8 Support the efforts of the City of New Haven 
and private sector investment to construct a new 
passenger terminal and other new infrastructure to 
modernize and expand Tweed-New Haven Airport 
and provide frequent commercial passenger flight 
services. 

Supported Complete Streets programming and pedestrian and bicycle infrastructure investments as part of 
development projects under review. Promoted the Mill River Trail expansion and 1-91 infrastructure project as 
models for connecting commercial districts to walking and biking networks, with applicability to the Bus Rapid 
Transit project in development in partnership with SCRCOG and three municipalities. 

Supported the establishment of infrastructure for emerging transportation technologies including EV charging 
networks and connected/autonomous vehicle readiness, particularly in the public garages and lots at train, air, and 
cultural business hubs. 
Supported implementation of the Move New Haven CTTransit study by providing data and qualitative support for 
the economic and business impact of expansion more frequent bus service, new crosstown routes, and transit hub 
development. 

Held a promotional event for new Acela highspeed service through Union Station, engaing with federal and 
Amtrak leaders. 

Partnered with Union Station Partnership to co-attend ICSC conference promoting new retail investment 
opportunities in Union Station, engaging retail brokers for feedback on the offering's promotinoal package ahead 
of public announcement in summer 2026. Engaged local entrepreneurship pipelines and impact lenders to prepare 
resources to support local independent businesses responding to the opportunity. 
Participated in press events and service announcements. Suported expansion of in-terminal small business 
services, with expansion of locally-owned cafe, book vending kiosk, and bar. Developing plan for in-terminal 
promotional opportunities for tourism messaging to in-bound travelers and business support. 

1.9 Market the region's commuter rail and Transit- Used social media, newsletter, and conference attendance to market the region's commuter rail and TOD assets 
Oriented Development (TOD) assets to attract to potential businesses and investors. In partnership with AdvanceCT and patner municipalities, met with site 
potential businesses/investors. selectors and developers on TOD opportunities near Metro-North and Shore Line East stations. 

1.10 Coordinate with CTTransit to evaluate 
upgrades and the potential for service 
improvements. 

1.11 Continue to engage public and private 
partners on an economic development strategy for 
Metro-North, Hartford Line, and Shoreline East 
train stations, highlighting TOD opportunities. 

1.12 Engage CTTransit and the private sector to 
evaluate opportunities to increase transit ridership. 

1. 13 Encourage the use of electric and alternative 
fuel vehicles and develop an accessible network of 
EV charging stations to reduce emissions. 

Objective 2: 2.1 Engage in strategic, coordinated planning to 
determine the most effective use of the current 
unprecedented infusion of federal investment in 
our transportation infrastructure. 

2.2 Support significant regional transportation 
projects such as Downtown Crossing and 
reconfiguring the I-91/Rt. 15/1-691 merge, the 

Supported the Move New Haven study implementation, advocating for bus route frequency and crosstown service 
improvements affecting major employment centers and transit-dependent populations. 

Worked closely with the City of New Haven on planning for 6 TOD projects around the Union Station and State 
Street Station districts. Promotedregional TOD opportunities, referring eligible projects to partnership with the 
Connecticut Municipal Development Authority. Highlighted CT DOT's Union Station mixed-use redevelopment as 
a flagship TOD project for the region. 

Engaged CTTransit and private sector partners to evaluate opportunities to increase transit ridership, including 
improved service frequency, fare integration, first/last mile connections, and marketing. Promoted transit use as 
both an environmental and economic development strategy supporting workforce mobility and reducing the land 
burden of parking. 

Encouraged the use of electric and alternative fuel vehicles and development of an accessible EV charging 
network throughout the region. Engaged Avangrid and Eversource on regional EV infrastructure planning. 
Supported municipal fleet electrification initiatives and promoted federal funding opportunities for EV charging 
infrastructure through the Bipartisan Infrastructure Law. 

Promoted expanded rail service at Union Station and supported advocacy for bus line extensions by providing 
economic data to local teams. 

Provided communication and outreach support to the City of New Haven team for updates on Downtown 
Crossing projects and the reconfiguration of the I-91/Route 15/1-691 merge, rehabilitation of Heroes Tunnel, and 
reconfiguration of Exit 59 on Route 15. 

2.3 Maintain a balance between local and regional Prioritized economic development through municipal priorities through individual meetings with local leaders to 
interests in considering approval of infrastructure create town action plans, offering expanded resources where local goals aligned with regional priorities. 
projects. 

2.4 Encourage the adoption and implementation of 
Complete Streets policies with a focus on high­
crash segments of state arterial roads, including 
Route 80, Route 10, and Route 146. 

2.5 [Reserved - see document] 

2.6 Support implementation of better ways to link 
Downtown New Haven, Union Station and Tweed 
New Haven Airport. 

2. 7 Continue 1-95 Eastern CT Planning & 
Environmental Linkages Study and implement 
widening of 1-95 from Branford to the Rhode Island 
border. 
2.8 Design and implement extending entrance and 
exit ramps on Route 15. 

Emphasized the benefits of Complete Streets policies in individual municipal outreach and through event 
promotion of advocacy opportunities. 

Worked with the New Haven Parking Authority on promotion of their expanded shuttle service that connects Union 
Station and nearby parking to Tweed New Haven Airport. 

Awaiting release of the study's screening criteria and initial investment options, expecting to provide formal 
comment on the impact on regional economic activity. 

Supported DOT's expanded safety practices following a trend of wrong-way crahes. 
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Objective 3: 

2.9 Support governmental and private-sector 
investments in zero-emission vehicles for their 
fleets to reduce overall greenhouse gas emissions. 

3.1 Support investments in the Port of New Haven 
to expand freight capacity by dredging the shipping 
channel, making it 'big ship ready' after the 
expansion of the Panama Canal. 

3.2 Gamer support and advocate for continued 
federal funding for shipyard improvements and 
ship repairs. 

3.3 Continue supporting the state and port 
landowners in connecting the Port of New Haven 
with the Providence and Worcester Railroad. 

3.4 Coordinate site development projects with 
transportation improvement plans in the region's 
Metropolitan Transportation Plan (MTP). 

3.5 Support efforts to establish dependable and 
sustainable funding sources for the State Special 
Transportation Fund, including the recently 
enacted highway use tax for heavy commercial 
trucks. 

Provided referrals to local government officials on Connecticut-based zero-emission fleet management startups. 
Supported investments in the Port of New Haven to expand freight capacity. Key recent developments: Army 
Corps of Engineers maintenance dredging is underway to restore the shipping channel to 35-foot depth; the New 
Haven Harbor Improvement Project beginning October 2026 will further deepen the channel to 40 feet, allowing 
more efficient vessel traffic. In November 2024, Enstructure received an $11.2M federal PIDP grant to add two 
new railyards and over one mile of new rail track at the New Haven Terminal, enhancing cargo handling efficiency 
and direct-to-ground staging access. 

Engaged federal staff partners on port infrastructure investment priorities. Promoted the Port of New Haven's 
status as the busiest port between New York and Boston as a basis for continued federal investment justification. 

Continued supporting City of New Haven mediation of efforts to connect the Port of New Haven with the 
Providence and Worcester Railroad. Tracked rail connectivity improvements including Enstructure's $11.2M 
federal grant (November 2024) for new railyard and track infrastructure at the New Haven Terminal, which will 
significantly improve rail-to-port cargo transfer capacity. 

Tracked updates to the Metropolitan Transportation Plan to inform prioritization of development sites. 

Engaged state legislative partners on the highway use tax for heavy commercial trucks as a sustainable STF 
funding mechanism. Promoted the economic case for reliable transportation funding as essential to the region's 
freight, commuter, and commercial transportation infrastructure. 

Objective 4: 4.1 Identify municipalities ready and able to fund 
water system expansion into unserved areas or 
regionally partner in funding. 

Supported SCRCOG's coordination role in identifying regional water system partnership opportunities. 

4.2 Determine if state or federal funds are 
available for economically driven water system 
expansion. 

4.3 Support the Regional Water Authority (RWA) 
in its efforts to harden its infrastructure. 

4.4 Support the rehabilitation of the Whitney Dam 
in Hamden and the protection of land surrounding 
Lake Galliard in Branford. 

4.5 Support efforts to preserve land in drinking 
water watersheds in its natural state, to separate 
stormwater and wastewater in the combined sewer 
systems remaining in the City of New Haven. 

4.6 Support projects which harden the 
infrastructure of wastewater treatment facilities in 
the region to increase resilience to storms and sea 
level rise. 
4. 7 Encourage towns to start stormwater diversion 
infrastructure such as rain gardens and bioswales 
and requirements for Low-Impact Development 
(LID) to safeguard drinking water. 

Objective 5: 5.1 Determine the region's access and 
telecommunication infrastructure requirements 
using the state's Internet for All data. 

5.2 Promote using the state's Affordable 
Connectivity Program - $30/Month Discount for 
Internet Service; All SNAP & Medicaid Members 
Eligible. 
5.3 Identify the capacity needed to support high­
tech companies. 

Attended NADO conference in Washington, DC to directly engage current EDA and USDA officials to understand 
the resources available for economically driven water system expansion, identifying possible support for rural 
development programs. 

Supported the Regional Water Authority (RWA) in its efforts to harden infrastructure and coordinate with business 
growth, featuring outreach opportunities in the REX newsletter. 

Listed the rehabilitation of the Whitney Dam in Hamden and the protection of land surrounding Lake Galliard in 
Branford as regional priorities in our promotional materials. 

Supported efforts to preserve drinking water watershed lands in their natural state and to separate stormwater and 
wastewater in combined sewer systems remaining in the City of New Haven. Coordinated with CT DEEP and the 
City of New Haven on watershed protection and stormwater management as dual environmental and infrastructure 
investment priorities. 

Promoted new CT Green Bank funding opportunities to finance resilience-specific capital projects. 

Promoted Sustainable CT certification and CT Green Bank resources as tools for towns pursuing LID adoption 
and green infrastructure investment. 

Greater New Haven benefits from robust broadband coverage with providers 
offering high-speed options, which meets the baseline infrastructure requirements 
outlined in the state's Internet for All data. 

In New Haven County, nearly 55,000 individuals benefited from the ACP, which ended on June 1, 2024, due to a 
lack of funding from Congress. To bridge this gap, Connecticut passed the Net Equality Program, which takes 
effect on October 1, 2026, requiring participating internet providers to offer low-cost plans for $40/month or less 

The Connecticut Department of Administrative Services has outlined strategies in the State of Connecticut 
Information and Telecommunications Strategic Plan for Fiscal Year 2026 to enhance digital access and 
infrastructure statewide. 

5.4 Support and promote efforts to enhance faster, REX is preparing to promote opportunities to participate in the Net Equality Program through our newsletter, social 
cheaper broadband service to the region. media, and potential events, once the criteria and portal are released. 

5.5 Use federal infrastructure funds for broadband Over 170,000 households in Connecticut participated in the ACP, which provideded discounts on home internet 
expansion, focusing on reaching underserved costs. Currently reviewing federal funding opportunities for fiber internet expansion projects, alongside new state 
areas and equity. programs. 

Objective 6: 6.1 Promote energy-efficient programs, including Participated in Avangrid outreach events and municipal summit promoting their energy efficiency programs. 
the expanded use of Energy Saving Performance 
Contracts (ESPC). 
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6.2 Assist low-income homeowners with soaring 
electricity, natural gas, and home heating oil costs. 

6.3 Promote the development of safe, clean, and 
reliable electricity with such generation provided by 
solar and wind energy. 

Avangrid Networks Connecticut utility companies (CNG/SCG/UI) conduct regular customer enrollment events 
throughout our service territory. These events allow customers to meet directly with our team of customer service 
representatives in person to enroll them in energy bill payment assistance programs on-site. These events are in 
partnership with Community Action Agencies, so customers can apply for the Connecticut Energy Assistance 
Program (CEAP) in tandem with our programs. 

Shared Clean Energy Facility (SCEF) Program: Avangrid, in partnership with Eversource, manages the SCEF 
program, which deploys Class I renewable energy projects for a 20-year term through an annual competitive 
bidding process over eight years. Since its launch in 2020, the program has brought two projects online, 
generating 4.3 MW of clean energy per year and benefiting qualifying retail customers. 

6.4 Implement measures to prevent and respond to United Illuminating has an Emergency Response Plan (ERP) that is updated every two years. The ERP details 
power outages to provide resilience to storms and roles and responsibilities. 
other disruptive natural events, malicious attacks, 
accidents and failures, vandalism, and physical 
and cyberattacks from domestic and foreign 
terrorists. 

Goal 5: Real Estate, Land Use & Sustainability 

Developable land is an extremely limited resource in the region. The region must continue to embrace and adopt strategies that focus on cleaning up contaminated sites, supporting effective and 
efficient development plans, and protecting resources that add to the region's overall sustainability. 

Objective 1: 1.1 Identify properties within the region with the 
most significant potential for return on investment 
(ROI) that are vacant or underutilized due to 
environmental contamination and would have 
strong market demand for reuse if remediation 
occurred. Criteria should include the potential for 
development, private investment, and proximity to 
public transit. 
1.2 Identify and advocate for funding opportunities 
for environmental assessment and clean-up and 
seek to aggregate resources for use in the region 
and promote those resources region-wide. 

1.3 Actively market target sites. 

Objective 2: 2.1 Develop a marketing plan for sites that could 
support mixed-use development, transit-oriented 
development (TOD), adaptive reuse, green 
building, and smart growth. 

2.2 Develop a resource list of next-generation 
mixed-use combinations and TOD that maximize 
the value of unique municipal characteristics and 
target emerging industry needs. 

2.3 Create a resource team of professionals to 
define next-generation mixed-use combinations 
and TOD and provide technical assistance to 
municipalities. 

2.4 Prioritize infill development. 

2.5 Increase the use of public transportation to 
reduce the amount of land used for parking 
spaces. 

Objective 3: 3.1 Conduct a comprehensive assessment of the 
region's natural, cultural, and economic resources. 

3.2 Execute the 2018-2028 SCRCOG Plan of 
Conservation & Development and monitor 
outcomes. 
3.3 Monitor use and support the development of 
recreational land use assets, including parks, 
greenways, and bicycle/pedestrian trails. 

3.4 Encourage connectivity of trails and 
recreational assets to transportation nodes and 
centers for economic activity, including commercial 
centers and downtown areas. 

Entered the UConn Municipal Assistance Program (MAP) for Brownfields for assistance in reviewing and updating 
our region's brownfield inventory, first developed in 2014. Held meetings with municipal teams to review progress 
on assessment and remediation efforts, updating our regional inventory and prioritizing project sites for highest 
public impact and private market demand (ROI). Identified the EPA Revolving Loan Fund as a the best fit for next 
phase implementation, considering the progress made with state DECO resources for assessment to date. 

Co-attended the EPA's Brownfield Training Conference with municipal staff and state partners to improve our 
regional brownfield community of practice. Partnered with SCRCOG to hold an educaitonal workshop facilitated by 
UConn MAP, featuring a brownfield site successfully remediated into a coworking business center by a member of 
the REX On-Call Economic Development Team. 

Promoted target sites to local developers and AdvanceCT, with an educational session on AdvanceCT's site 
certification process with local municipal staff. 
Attended broker and investor conferences to gather information for a marketing plan for mixed-use development, 
TOD, adaptive reuse, green building, and smart growth across the region. Promoted CT Green Bank and 
Energize Connecticut resources for green building and sustainability incentives. Through travel business operator 
interviews, explored the impact of Hotel Marcel's zero-carbon and energy efficiency certifications on tourism 
appeal, identifying opportunities to feature in regional tourism promotion. 

Held individual meetings with municipal teams to evaluate local support for mixed-use projects, based on unique 
municipal characteristics and emerging industry needs. Highlighted the Mill River District small area plan, Long 
Wharf responsible growth plan, and downtown quantum/bioscience district as models. 

From municipal conversations, developed a list of local needs and currently developing solicitation for an 
expanded resource team of professionals to provide on-call technical assistance services. 

Prioritized infill development opportunities in the region's 15 towns through site inventory work, zoning advocacy, 
and developer engagement. Supported and facilitated the Meriden Economic Development Commission's 
Strategic Plan, including municipal staff efforts to position key infill sites for development. Supported the City of 
New Haven's Vision 2034 POCD emphasis on infill development in existing commercial and mixed-use districts. 
Promoted infill development as a strategy for reducing land consumption, supporting walkable neighborhoods, and 
expanding the tax base. 

Promoted increased use of public transportation to reduce land used for parking in commercial and mixed-use 
developments, including the parking demand deal negotiated for 101 College Street as a model for high density 
business district development. Supported advocacy for transit-oriented development standards that reduce 
minimum parking requirements near train stations and bus corridors. 

Supported a comprehensive assessment of the region's natural resources through SCRCOG's regional planning 
process. Engaged municipal partners on integrating cultural heritage and recreational resources as economic 
development assets, both for tourism and resident attraction. 

Supported the 2018-2028 SCRCOG Plan of Conservation & Development through regular meetings with 
SCRCOG staff to align project-based services from REX with planning efforts and multi-municipality initiatives. 

Engaged municipal staff in New Haven and Hamden about trail improvements along the Farmington Canal Trail 
and opportunities to use zoning overlay, financing, and operator recruitment to expand business offerings along 
the trail. Developing a proejct group to co-convene with SCRCOG planning staff. 

Encouraged connectivity of trails and recreational assets to transportation nodes and economic activity centers. 
Promoted the Mill River Trail's connections to New Haven's main commercial districts as a model for trail-to­
commerce connectivity. Supported advocacy for trail connections to Metro-North and Shore Line East stations to 
improve firsUlast mile access for commuters and visitors. 
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3.5 Monitor and support energy usage and 
reliability and encourage the development of 
renewable energy assets for residential, 
commercial, and agricultural uses. 

3.6 Use the 2023 SCRCOG Regional Hazard 
Mitigation Plan Update to facilitate coordinated 
efforts and information sharing among 
municipalities, organizations, and agencies toward 
improved storm preparation along the coastline 
and climate change resilience. 

3.7 Educate the public on the importance of 
sustainable resource use, including energy 
consumption, solid waste reduction, and natural 
environment protection. 

Supported outreach by CT Green Bank, Avangrid, and Eversource on renewable energy program availability. 
Promoted community solar and on-site solar incentives to regional businesses, municipalities, and agricultural 
landowners through newsletter and social media. 

Promoted NHS of New Haven's Long Island Sound Resilience Planning Support Program award as a model for 
regional stormwater management strategy. 

Promoted Sustainable CT certification and its resources for municipalities pursuing sustainability goals. 
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